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Abstract

This article examines the relationship between work culture and employee productivity with a specific focus on Ramani
Motors Pvt. Ltd., Coimbatore. The study explores how leadership, communication, motivation, teamwork, and
recognition affect employee morale and overall performance. A total of 222 employees participated through a structured
questionnaire, and the data were analyzed using percentage analysis, ANOVA, correlation, and descriptive statistics via
SPSS software. Findings reveal that employees are generally satisfied with the work environment, leadership, and
teamwork, though areas such as recognition, feedback, and career development require improvement. The study
concludes that a supportive and transparent work culture is essential for sustaining high productivity and employee
engagement.

Introduction

In modern organizations, work culture plays a critical role in shaping employee behavior, motivation, and performance. It
represents the shared values, norms, and practices that influence how employees interact and perform their roles. A
positive culture fosters trust, collaboration, and commitment, leading to higher productivity, while a toxic or poorly
managed culture can result in disengagement and inefficiency. This study aims to understand the impact of work culture
on employee productivity at Ramani Motors Pvt. Ltd., an authorized Mahindra dealership in Coimbatore. The automotive
dealership sector in India is undergoing transformation with the rise of digitalization, electric vehicles, and evolving
customer expectations. In this context, maintaining a motivated, skilled, and culturally aligned workforce becomes a key
determinant of success.

Research Methodology

The study adopts a descriptive research design to provide an accurate representation of employee perceptions and
experiences. Primary data were collected using a structured questionnaire distributed among 222 employees across
different departments, including sales, service, administration, and customer care. A census method was applied, ensuring
comprehensive coverage of all levels of staff. Secondary data were sourced from journals, company documents, and
websites. SPSS software was employed for data analysis, incorporating percentage analysis, correlation, ANOVA, and
descriptive statistics to interpret results. The hypotheses tested included relationships between engagement, age, income,
career development, and work relationships.

Results and Discussion

The demographic profile revealed a nearly balanced gender distribution with 47% male and 44% female respondents.
Most employees had between one to five years of experience, indicating stability in the workforce. Over 72% of
employees were satisfied or highly satisfied with the overall work environment, and 71% agreed that teamwork and
collaboration were strong within the organization. Effective communication was noted by 77% of respondents, reflecting
transparency and openness in management practices. However, only 47% of employees felt consistently valued, and
feedback mechanisms appeared inconsistent, with 50% reporting regular performance reviews. Career growth
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opportunities were perceived as limited by 35% of respondents, suggesting the need for enhanced training and promotion
systems. Correlation results indicated weak relationships among most cultural variables, while ANOVA tests showed no
significant differences between demographic groups, implying consistent perceptions across departments. Descriptive
statistics further supported that the company maintains a generally positive and stable work environment.

Suggestions

1. Implement structured employee recognition programs to ensure consistent appreciation of performance.
2. Introduce regular feedback and appraisal mechanisms to strengthen communication and goal alignment.
3. Enhance career growth opportunities through training, mentorship, and skill development workshops.
4. Monitor workload and task distribution to avoid burnout and maintain work-life  balance.
5. Encourage leadership development programs to promote participative and empathetic management.
6. Organize periodic team-building and employee engagement activities to reinforce collaboration and motivation.
7. Leverage digital tools for internal communication and employee feedback tracking to improve responsiveness.

Conclusion

The study concludes that Ramani Motors Pvt. Ltd. maintains a healthy and positive work culture that supports employee
satisfaction and productivity. Employees demonstrate strong motivation, effective teamwork, and trust in leadership.
However, areas like consistent recognition, structured feedback, and professional growth need reinforcement to achieve
long-term organizational excellence. Building a culture centered on open communication, fairness, and development will
enhance not only employee morale but also business performance in an increasingly competitive automobile industry.
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