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""Evaluating the Risk-Return Profile of Indian
Equities: Does a company's primary revenue model
(B2B vs. B2C) significantly influences its stock
market volatility, growth consistency, and long-term
shareholder value?"

A Research Paper by Raghav Dalmia
Abstract

This study seeks to examine how the primary model under which a company operates impacts its stock market volatility,
growth consistency, and long-term shareholder value. The two primary models explored in this research include business
to business (B2B), which refers to a business selling its commodities to another business, and business to consumer
(B2C), which refers to a business selling its commodities directly to the consumer. A hybrid of both refers to companies
that specialise in both. To conduct this research, 3 companies belonging to B2C, 2 companies belonging to B2B and one
company belonging to the hybrid sector will be analysed. In B2C, the three companies are Dabur, belonging to the FMCG
industry, Marauti Suzuki, belonging to the automobile industry, and Avenue Supermart (D Mart), belonging to the retail
industry. In B2B, the three companies are Infosys, falling in the IT sector, Larsen and Toubro (L&T), belonging to the
industrial and engineering sector, and Tata steel, belonging to the commodities sector. For each of the stocks, I will
analyse its long term share-holder value, for which | will find compound annual growth rate (CAGR) value and total
shareholder return (total return index). | will also analyse stock market volatility and risk by calculating annualised
standard deviation and | will also measure the systematic risk. To analyse the risk-return profile, 1 will be calculating the
Sharpe ratio and the Sortino ratio. To analyse growth consistency, | will calculate the standard deviation of the earnings of
each company. All these measures will be explained when they are calculated in the paper ahead. By conducting this
research, I aim to evaluate whether a B2B or a B2C company performs better in the stock market.

Chapter 1 : Company Overview
1.1 B2C Companies

B2C company: Business to consumer model refers to a business directly selling the finished product to its consumers. The
companies that | will be analysing in this research are:
1. Dabur

Dabur India Ltd. (NSE: DABUR) is a major Indian FMCG company focused on natural and Ayurvedic products in the
healthcare, personal care, and food and beverage sectors. It was founded in 1884. The company’s strength comes from
strong brand trust, extensive distribution that reaches millions of retail outlets, and its leadership in ayurvedic goods. As a
large-cap company with a significant international presence, Dabur draws on its heritage while following a strategy of
brand marketing, offering premium products, and expanding digitally. While it deals with risks from fierce competition
and fluctuating raw material costs, it is well set to take advantage of the ongoing trend toward health, wellness, and the
growth of the Ayurvedic market.

2, Maruti Suzuki

Maruti Suzuki India Ltd. (NSE: MARUTI) leads the country's passenger vehicle market with a 43% share. As a
subsidiary of Suzuki Motor Corporation, it manufactures and sells a broad range of vehicles, from compact hatchbacks
such as the Alto and Swift to SUVs like the Brezza and Grand Vitara. Its competitive advantages include an extensive
sales and service network, strong brand reputation for fuel efficiency and low ownership costs, and significant economies
of scale. As a large-cap automotive company, Maruti’s financial performance is closely linked to India’s economic
conditions and consumer sentiment. The company is expanding its SUV portfolio and investing in new technologies,
including hybrid powertrains and its first electric vehicle. Key risks are intense competition, volatile commodity prices,
and
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the cyclical nature of the auto industry. Nonetheless, growth opportunities remain in India’s low car penetration,
increasing disposable incomes, and the shift toward cleaner vehicles.

3. Avenue supermart

Avenue Supermarts Ltd. (NSE: DMART) is a leading organized retailer in India, operating the D-Mart hypermarket
chain. The company’s core business model relies on the "Everyday Low Cost - Everyday Low Price” (EDLC-EDLP)
strategy and a lean cost structure. D-Mart’s competitive advantage stems from operational efficiency, ownership of most
store properties to manage costs, and a strong private label portfolio that supports higher margins. As a large-cap
company, it is recognized for effective inventory management and high returns on capital. D-Mart’s main growth Strategy
is measured physical expansion, primarily through a cluster-based approach in Western and Southern India to enhance
supply chain efficiency. Key risks include strong competition from retailers such as Reliance Retail, limited e-
commerce capabilities, and vulnerability to inflation affecting consumer spending. Nonetheless, significant opportunities
remain due to low organized retail penetration in India, potential for same-store sales growth, and expansion into high-
margin categories like apparel and general merchandise.

1.2 B2B Companies

B2B companies refer to companies that produce and sell goods and services to other businesses. The companies that I will
be analysing for this research are:
1. Larsen and Toubro (L&T) technology services

Larsen & Toubro Ltd. (NSE: LT) is India's premier multinational engineering, construction, and technology
conglomerate, often regarded as a proxy for the nation's infrastructure and capital expenditure cycle. The company
operates through diversified segments including infrastructure, hydrocarbon, power, defense engineering, and IT services
(through its subsidiaries LTIMindtree and L&T Technology Services). L&T's formidable competitive advantage lies in its
unparalleled engineering, procurement, and construction (EPP) capabilities, a strong order book from both government
and private sectors, and a trusted execution track record for large, complex projects. As a large-cap behemoth, its
financial health is closely tied to government infrastructure spending and industrial investment. Strategically, the
company is focused on securing high-value domestic and international orders while actively pursuing an "asset-light"
model by divesting non-core assets to improve return on equity. Key risks include cyclicality in core sectors, execution
delays, and volatile commodity prices impacting margins. However, its primary growth opportunities are immense, driven
by the Indian government's heavy focus on national infrastructure projects, the 'China Plus One' strategy boosting
manufacturing capex, and the global energy transition creating demand in green hydrogen and renewables.

2. Tata steel

Tata Steel Limited (NSE: TATASTEEL) is one of India's leading and oldest integrated steel producers, with a significant
and growing global footprint. The company's operations span the entire steel value chain, from mining iron ore to
producing a diversified range of high-value steel products for automotive, construction, and industrial sectors. Its
ompetitive strength is derived from its operational efficiency, strong domestic presence, and

the strategic acquisition of capacity in India (such as Bhushan Steel), which has solidified its market leadership. As a
large-cap company, its financial performance is highly cyclical and correlated with global steel prices, demand from core
industries, and raw material (iron ore, coking coal) costs. Strategically, Tata Steel is focused on expanding its high-margin
domestic capacity while restructuring its European operations to enhance overall profitability. The company faces
significant risks from volatile commodity prices, stringent environmental regulations, and economic downturns affecting
steel demand. Its primary growth opportunities are anchored in the Indian government's massive infrastructure push,
which drives long-term domestic demand, and its own initiatives to reduce debt and transition towards greener
steelmaking technologies.

1.3 Hybrid Models

Hybrid model refers to a company providing finished goods to consumers directly and to companies. The example of this
company is:
1. Infosys

Infosys Limited (NSE: INFY) is a global leader in next-generation digital services and consulting, serving as a pivotal
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partner for enterprises in over 50 countries in their digital transformation journeys. The company's core offerings span IT
services, including application development and maintenance, as well as cutting-edge solutions in cloud computing, data
analytics, artificial intelligence, and cybersecurity. Infosys's competitive moat is built on its deep industry-specific
expertise, the global scalability of its Global Delivery Model, and the trusted brand reputation it has cultivated over
decades. As a large-cap bellwether for the Indian IT sector, its financial performance is a key indicator of global
corporate IT spending. Strategically, Infosys is focused on leveraging its proprietary Al platform, Infosys Topaz, and
expanding its high-margin digital and cloud service portfolio. The company faces significant risks from macroeconomic
headwinds affecting client budgets, intense competition from peers like TCS and Accenture, and the persistent challenge
of talent attrition. Its primary growth opportunities lie in the massive and expanding global demand for cloud
migration, generative Al integration, and enterprise-wide digitalization, positioning it to capture long-term secular
trends.

Chapter 2 : Methodology

For each of the companies mentioned above, | will be gathering the stock market performance data in NSE for the years
2019 to 2025. The data will include stock price, stock volume, price to earning ratio, EBITDA, yearly returns, EBITDA
growth rate, price to EBITDA ratio, Volume trend, risk adjustment return, standard deviation of returns, coefficient of
variation, beta and CAGR. I will further analyse each company using that data to answer the research question.

Chapter 3 : Data Collection
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Figure 1 : Data for Dabur
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Figure 2 : Data for Maruti Suzuki
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Figure 3 : Data for Avenue Supermart (D-mart)
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Figure 4 : Data for Larsen and Toubro (L&T) technology services
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Figure 5 : Data for Tata Steel
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Figure 6 : Data for Infosys

Chapter 4 : Data analysis
4.1 EBITDA

EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization. High EBITDA generally indicates
strong core operating profitability and efficient business performance with good cash-generation ability. While there are a
lot more factors impacting a company's stock, high EBITDA tends to push a company’s stock up because it signals strong
operating profitability, better cash-generation capacity, and a more stable business, which increases investor confidence
and often results in higher valuation multiples.

Year Highest EBITDA earning company EBITDA value (Crores)
2025 Tata Steel 28,500
2024 Infosys 41,800
2023 Infosys 38,500
2022 Infosys 35,200
2021 Infosys 32,800
2020 Infosys 29,500
2019 Tata Steel 26,100
2018 Tata Steel 23,800
2017 Tata Steel 21,500
2016 Tata Steel 19,200

Figure 7 : Companies with the highest EBITDA 2016-2025
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Tata steel had the highest EBITDA from 2016 to 2019, then Infosys took over between the years 2020 and 2024, and Tata
Steel has again taken over in 2025. Tata steel follows a B2B structure and Infosys follows a hybrid model, but is more
inclined towards B2B format. After analysing this data, a higher EBITDA is seen with companies following a B2B
structure.

Chapter 5 : Analysing indicators

2.1 Return performance (CAGR)

CAGR (Compound annual growth rate) shows the average yearly growth rate of the stock. If a company has a high
CAGR, it means that the company grew consistently in the given time. It may also suggest that the company has growing
profits, good demand, strong management and competitive advantage. The company that had the highest CAGR was
Dabur, which operates under a B2C format. This suggests that even though it did not have the highest EBITDA, the
company showcased consistent growth.

2.2 Stock Market Volatility (Standard Deviation and Coefficient of Variation)

Volatility shows how much a company’s yearly returns move up and down. A company with higher volatility is more
unpredictable and carries more investment risk. A company with lower volatility has more stable performance. The
coefficient of variation helps compare volatility across companies by showing how much risk they take for every unit of
return. From the data, Tata Steel had the highest volatility. This happened because its business depends heavily on global
steel prices, raw material costs, and overall economic conditions. L and T also showed higher volatility due to its
dependence on large projects and government or private sector spending. These patterns are common for B2B companies
because their performance depends on economic activity and industrial demand. On the other hand, B2C companies like
Dabur and D Mart showed the lowest volatility. Their products are used regularly and remain in demand even when the
economy slows down. Maruti Suzuki had moderate volatility, since car sales depend on consumer sentiment but also
provide essential

transportation. Overall, B2C companies showed more stable returns, while B2B companies carried more risk due to
factors outside their control.

2.3 Systematic Risk (Beta)

Beta measures how much a company’s stock moves in comparison to the overall market. If beta is above one, the stock
moves more than the market. If it is below one, the stock is more stable. Tata Steel had the highest beta, which means its
stock reacts strongly to market conditions. This is because steel demand depends heavily on the economy. L and T also
had a high beta because its business depends on infrastructure spending and capital expenditure. Dabur had the lowest
beta of all the companies. As a consumer goods company, its products are purchased regularly, so its stock does not move
sharply with the market. D Mart also had a low to moderate beta, and Infosys had a middle-range beta due to a mix of
stable IT contracts and exposure to global economic changes. This shows that B2C businesses generally face less market
risk, while B2B businesses are more affected by economic swings.

2.4 Risk Adjusted Return

Risk adjusted return shows how much return a company gives for the amount of risk it takes. A company with high risk
and low returns has a poor risk adjusted return. A company with stable returns and low volatility has a strong risk
adjusted return. Dabur had one of the best risk adjusted returns. Even though its absolute returns were not the highest, its
low volatility made it attractive from a risk perspective. D Mart also performed well because it consistently generated
steady returns. Maruti Suzuki performed moderately. Tata Steel had one of the weakest risk adjusted returns. Even though
its EBITDA was high in many years, the huge swings in returns reduced its performance after adjusting for risk. L and T
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had a similar pattern. This shows that B2C companies deliver better returns relative to the risk taken, while B2B
companies expose investors to more uncertainty without offering proportionally higher returns.

2.5 Growth Consistency (EBITDA Stability)

EBITDA reflects how strong and steady a company’s core operations are. Companies with steady EBITDA are
considered more reliable. Companies with fluctuating EBITDA face more business uncertainty.

Dabur showed steady EBITDA growth across most years. This fits with its stable consumer demand. D Mart also had
consistent EBITDA growth due to its efficient operations and store expansion. Maruti Suzuki was fairly consistent but had
some dips due to rising input costs and changes in automobile demand.

Tata Steel had very volatile EBITDA because steel prices and raw material costs change frequently. L and T also had
fluctuating EBITDA depending on project execution and government spending. Infosys showed moderate consistency
because many of its IT service contracts are long term but still affected by global client budgets.

This shows that B2C companies generally have more stable business performance, while B2B companies face more ups
and downs.

2.6 Overall Comparison

When we look at all the factors together CAGR, volatility, beta, EBITDA stability, and risk adjusted return the pattern is
Clear.

B2C companies like Dabur, Maruti Suzuki, and D Mart are more stable, less risky, and offer better performance for long-
term investors. They benefit from steady customer demand and are less dependent on economic cycles.

B2B companies like L and T and Tata Steel show higher volatility, higher beta, less predictable EBITDA, and weaker risk
adjusted returns. Their performance depends heavily on the economy, project cycles, and commodity prices. Infosys,
being a hybrid company, shows mixed characteristics.

Chapter 6 : Conclusion

The analysis clearly shows that a company’s revenue model does have a meaningful impact on its risk—return profile.
B2C companies such as Dabur, Maruti Suzuki, and D-Mart were generally more stable, less volatile, and more consistent
in both stock performance and EBITDA growth. Their returns were steadier because they sell everyday products and
services that remain in demand regardless of economic conditions. As a result, they provided stronger risk-adjusted
returns and more reliable long-term value for shareholders.

On the other hand, B2B companies like L and T and Tata Steel showed much higher volatility, higher beta values, and
more uneven year-to-year performance. Their business models depend heavily on economic cycles, project timing, and
commodity prices, which makes their stock movements less predictable. While they may sometimes report strong
earnings, this strength does not always translate into stable long-term shareholder value because of the large fluctuations
in returns.

Based on these findings, B2C companies tend to offer a better balance of growth and stability, making them more
attractive for long-term investors. B2B companies can still deliver strong returns, but they carry greater risk and depend
more on external economic factors. Therefore, the company’s primary revenue model, whether it sells directly to
consumers or relies on business and industrial demand, does significantly influence its volatility, growth consistency, and
long-term shareholder value

Blbllography

National Stock Exchange of India. NSE India. National Stock Exchange of India Ltd., www.nseindia.com. Web.
Accessed 23 Dec. 2025.
2, Bombay Stock Exchange. BSE India. BSE Ltd., www.bseindia.com. Web. Accessed 23 Dec. 2025.
3. Moneycontrol. Moneycontrol. Network18 Media & Investments Ltd., www.moneycontrol.com. Web. Accessed

IJNRD2601053 ‘ IJNRD - International Journal of Novel Research and Development (www.ijnrd.org)



https://ijnrd.org/
http://www.ijnrd.org/
http://www.nseindia.com/
http://www.bseindia.com/
http://www.moneycontrol.com/

* INTERNATIONAL JOURNAL OF NOVEL RESEARCH AND DEVELOPMENT (IJNRD) 8
NRD © 2026 IJNRD | Volume 11, Issue 1, January 2026 | ISSN: 2456-4184 | [JNRD.ORG O

23 Dec. 2025.

4. Screener. Screener.in. Screener Research Pvt. Ltd., www.screener.in. Web. Accessed 23 Dec. 2025.
5. Dabur India Ltd. Annual Reports. Dabur India Ltd., 2016-2025. Web.

6. Maruti Suzuki India Ltd. Annual Reports. Maruti Suzuki India Ltd., 2016-2025.

Web.

7. Avenue Supermarts Ltd. Annual Reports. Avenue Supermarts Ltd., 2016-2025. Web.

8. Tata Steel Ltd. Annual Reports. Tata Steel Ltd., 2016-2025. Web.

0. Larsen & Toubro Ltd. Annual Reports. Larsen & Toubro Ltd., 2016-2025. Web.

10. Infosys Ltd. Annual Reports. Infosys Ltd., 2016-2025. Web.
11. Investopedia. Investopedia. Dotdash Meredith, www.investopedia.com. Web.
Accessed 23 Dec. 2025.

12. Yahoo Finance. Yahoo Finance. Yahoo Inc., finance.yahoo.com. Web. Accessed 23 Dec. 2025.
13. Reserve Bank of India. Reserve Bank of India. Reserve Bank of India, www.rbi.org.in.

Web. Accessed 23 Dec. 2025.
14. Damodaran, Aswath. Damodaran Online. New York University Stern School of Business,

pages.stern.nyu.edu/~adamodar. Web. Accessed 23 Dec. 2025.
15. CFA Institute. CFA Institute. CFA Institute, www.cfainstitute.org. Web. Accessed 23 Dec. 2025.

Copyright & License:

v¥ ¥ © Authors retain the copyright of this article. This work is published under the Creative Commons
Attribution 4.0 International License (CC BY 4.0), permitting unrestricted use, distribution, and
JNRD reproduction in any medium, provided the original work is properly cited.

P e e )

IJNRD2601053 [JNRD - International Journal of Novel Research and Development (www.ijnrd.org)



https://ijnrd.org/
http://www.ijnrd.org/
http://www.screener.in/
http://www.investopedia.com/
http://www.rbi.org.in/
http://www.cfainstitute.org/

