
                                                                         © 2025 IJNRD | Volume 10, Issue 12, December 2025| ISSN: 2456-4184 | IJNRD.ORG 

 

IJNRD2512228 IJNRD – International Journal of Novel Research and Development (www.ijnrd.org)  
 

c225 

Breast Self-Examination: Social and Human 

Limitations—Evidence, Mechanisms, and the 

Transformative Role of the Brahams Protocol 

AUTHORS AND AFFILIATIONS 

 

1. Dr (Maj Gen) B. N. Kapur 

Director, Medical Oncology 

Yashoda Hospital, India 

 

2. Dr (Lt Col) Brahmajit Singh* 

DrNB (Medical Oncology), MD (Medicine, AFMC), FICP, CEPC 

Consultant Medical Oncologist, Hemato-Oncologist, 

Palliative, Cell & Gene Therapy (CAR-T Cell) and Comprehensive Care Specialist 

Yashoda Hospital, India 

 

3. Dr Vikas Verma 

MD Radiation Oncology 

DrNB Resident 

Department of Medical Oncology 

Yashoda Hospital, India 

 

4. Dr Hemant Kumar Jaiswal 

MD Radiation Oncology 

DrNB Resident 

Department of Medical Oncology 

Yashoda Hospital, India 

 

5. Dr Sharmistha Roy 

DNB Radiation Oncology 

DrNB Resident 

Department of Medical Oncology 

Yashoda Hospital, India 

 

 

CORRESPONDING AUTHOR 

Dr (Lt Col) Brahmajit Singh 

Consultant Medical Oncologist, Hemato-Oncologist, 

Palliative, Cell & Gene Therapy (CAR-T Cell) and Comprehensive Care Specialist 

Yashoda Hospital, India 

 

 

 

http://www.ijnrd.org/


                                                                         © 2025 IJNRD | Volume 10, Issue 12, December 2025| ISSN: 2456-4184 | IJNRD.ORG 

 

IJNRD2512228 IJNRD – International Journal of Novel Research and Development (www.ijnrd.org)  
 

c226 

Abstract 

Breast self-examination (BSE) has historically been primarily recommended in low-resource contexts as an 

accessible method for early breast-cancer detection, and subsequently adapted globally as a screening modality 

for early breast cancer . Large randomized trials and contemporary systematic reviews have shown little or no 

mortality benefit from BSE programs; however, less attention has been paid to the social and human reasons 

behind this failure. This article synthesizes high-quality clinical trials, behavioral science, socio-cultural research, 

and LMIC ( low and middle income countries) health-systems data to show that BSE’s failures are driven 

primarily by human factors: fear and avoidance, stigma and modesty, low health literacy, lack of privacy, 

cognitive biases, absence of reinforcement, and gendered decision dynamics. We quantify these effects where 

possible, review evidence on diagnostic delay and stage at presentation in LMICs, and explain why simple 

retraining is insufficient. Finally, we outline how the Brahams Protocol, a partner-assisted, scientifically 

structured, standardized, health-system linked palpation strategy mitigates each human limitation by introducing 

reliability, emotional reinforcement, continuity, and objectivity and propose a research metrics for validation. 

Introduction: Why Focusing on Human Factors Matters 

Breast cancer is the most commonly diagnosed cancer in women worldwide and remains a leading cause of 

female cancer mortality. Although resource-intensive screening (mammography) reduces mortality where 

feasible, many low and middle income countries (LMICs) rely on awareness, clinical breast exam (CBE), and 

BSE as pragmatic options. Yet two large randomized trials (Shanghai, Russia) and numerous observational 

syntheses found no mortality reduction from intensive BSE instruction; studies also found increased benign 

biopsies and adverse psychological effects in intervention arms [1–4]. These results demand an explanation 

beyond “technical failure” in particular, the social and human reasons that prevent BSE from functioning as a 

reliable public-health tool. 

Epidemiology and the public-health gap in LMICs 

Global incidence is rising; late presentation remains the norm in many LMICs. Modeling and registry studies 

show a disproportionate burden of advanced-stage diagnosis in LMICs, where 40–60% of women present with 

stage III–IV disease and 5-year survival rates lag behind high-income countries [5–7]. Diagnostic delay has two 

components , patient delay (time from symptom onset to first medical contact) and system delay (time from first 

contact to diagnosis/treatment) and both are prolonged in LMICs (median total delay often measured in months) 

[8]. Given this reality, interventions aimed at earlier symptomatic detection must contend with deeply rooted 

social, cultural, and behavioral barriers that determine whether a woman will check, report, and act when she 

notices a change. 

Evidence That BSE’s Failure Is Primarily Human and Social 

1) Adherence and behavioral attrition 

High-quality observational studies and meta-analyses show that BSE adherence is low and declines rapidly after 

initial training. Pooled prevalence estimates from recent meta-analyses show a wide but generally poor uptake: 

many LMIC cohorts report regular monthly BSE in single digits to low double digits [9,10]. Human habit 

formation studies show that repetitive self-checks without social reinforcement suffer steep attrition within 2–3 

months [11]. Thus a technically adequate single training session rarely translates into long-term, reliable practice. 
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2) Fear and avoidance (the “I don’t want to know” effect) 

Multiple qualitative and quantitative studies demonstrate that fear of discovering cancer is a leading reason 

women avoid BSE. Large surveys report that 40–60% of women cite fear, anxiety about cancer, or worry about 

the consequences of a positive finding as reasons to avoid BSE or delay help-seeking [12–15]. Avoidance is an 

active coping strategy, not mere ignorance, and is robust across cultures. 

3) Cultural modesty, and privacy constraints 

In many societies, especially in Asia, Africa, and parts of Latin America, women are raised to view their own 

bodies, particularly breasts as private, sensitive, and taboo subjects. This upbringing creates a psychological 

barrier to self-touch and anatomical familiarity. Studies from South Asia, the Middle East and parts of Africa 

report that 25–70% of women consider breast touching or breast discussions embarrassing, immodest, or socially 

risky, and many live in crowded households that lack private space for self-examination [16–19]. Without cultural 

adaptation, BSE training collides with norms of modesty and privacy. 

4) Lack of Male Involvement and Partner /family support and gendered decision dynamics 

In most societies, breast health is considered a “women-only” issue; men remain emotionally and practically 

uninvolved. This cultural separation prevents creation of a supportive ecosystem where partners encourage self-

checks, seek consultations together, or normalize discussions about breast health. The lack of shared 

responsibility further undermines the practice of regular BSE. 

Traditional cultural roles teach women to prioritize family, children, and spouse over personal health. Health-

seeking behavior is often reactive (after symptoms appear) rather than preventive. 

Even when a woman feels a lump, her first instinct may be to ignore or conceal it rather than seek attention, 

fearing it may disrupt family harmony or appear as weakness. In several population studies, such gendered 

upbringing has led to significant diagnostic delay and advanced-stage presentation. Evidence shows that lack of 

partner support is associated with significantly lower screening uptake and later presentation [20–22]. 

Conversely, male encouragement and accompaniment correlate with higher screening behaviors in several LMIC 

studies [23]. BSE as a solitary responsibility places the entire burden on women who may lack decision autonomy 

or financial means to act. 

5) Low technical confidence and health literacy 

Even when women attempt BSE, most lack confidence in their technique. Observational studies find that only a 

minority can correctly perform the recommended palpation patterns or apply variable pressures required to assess 

superficial and deep tissues [24, 25]. Myths and misinformation (e.g., “touching spreads cancer”, “only painful 

lumps are dangerous”) are prevalent and reduce trust in self-checks [26]. 

6. Lack of Early Anatomical Education 

Girls are rarely taught basic anatomy or health awareness about their own bodies. Most women first hear of 

“breast examination” only after adulthood, often during a medical consultation or awareness campaign, by which 

time fear, ignorance, and hesitation are already deeply ingrained. This lack of early education leads to poor 

understanding of what is normal, making it difficult to distinguish normal glandular texture from pathological 

lumps. 
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7. Social Stigma and Fear of Judgment 

Cancer, particularly breast cancer, carries social stigma in many cultures, associated with fear of disfigurement, 

loss of femininity, or marital rejection. Many women are afraid to discuss breast symptoms with family members 

or healthcare providers, fearing gossip or pity. This fear suppresses open conversation, reduces participation in 

screening programs, and neutralizes the concept of early self-detection 

8. Moral Discomfort and Religious Sensitivity 

In deeply conservative or religious communities, touching or observing one’s own breasts is sometimes equated 

with immodesty or self-indulgence. Such beliefs, subtle or explicit, lead to internalized guilt about BSE. The 

result is non-performance, superficial performance, or denial of risk, all contributing to the poor real-world 

efficacy of BSE programs. 

9. Collective Silence and Cultural Denial 

Cultural upbringing discourages public dialogue on women’s health, reinforcing the idea that diseases of the 

female body should remain private. Awareness campaigns often fail because they collide with this cultural 

silence, making BSE appear as an alien, awkward, or westernized practice. In contrast, where cultural openness 

and education are promoted (e.g., in Scandinavian countries), self-awareness practices are better accepted and 

more effectively utilized. 

10. The “Sacrificial” Ethos of Womanhood 

Across many traditional societies, womanhood is culturally idealized as self-sacrificing, nurturing, and resilient. 

This moral expectation subconsciously teaches women to endure pain and ignore symptoms, considering personal 

suffering as part of duty or faith. This deeply internalized belief system directly opposes the proactive self-care 

attitude that BSE demands 

11) Psychological sequelae: anxiety, false positives, and no clear benefit 

Large trials (Shanghai; Russia) showed higher benign biopsy rates and increases in anxiety among women trained 

in intensive BSE programs [1–3]. The trade-off between false positives and unproven mortality benefit weighs 

heavily against mass BSE as a population strategy, particularly where diagnostic resources are limited and false 

alarms strain systems. 

Quantified findings from major trials and meta-analyses 

Shanghai randomized trial (n≈266,000): intensive BSE instruction resulted in no reduction in breast-cancer 

mortality over long-term follow-up and no demonstrable stage shift; benign biopsy rates were higher in the 

intervention group [1, 2]. 

Russian (St. Petersburg) (n≈120,000): similarly failed to show mortality benefit; increased detection of benign 

lesions [3, 4]. 

Systematic reviews and meta-analyses conclude that routine teaching of BSE is not recommended as a population 

screening strategy because of lack of mortality benefit and potential harms from false positives and anxiety [9,10, 

27]. 
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Mechanisms: Behavioral Science Explains BSE Failure 

Behavioral models clarify why educational messaging fails to translate into reliable action: 

1. Protection motivation and avoidance: fear reduces action when the perceived cost of knowing is greater than 

perceived benefit [12]. 

2. Absence of social/professional accountability: self-directed tasks without external prompts and social 

reinforcement have low persistence [11]. 

3. Cognitive biases: optimism bias (“it won’t happen to me”), symptom normalization, and misattribution (pain 

vs. painless lumps) reduce vigilance [28]. 

4. Social identity and modesty: internalized norms reduce openness to performing breast-related acts or discussing 

them [16]. 

5. Structural barriers : lack of privacy and economic dependence cause rational delay even with awareness [8]. 

Together these form a potent barrier set: the woman who is technically trained may still choose not to act. 

Evidence from LMICs: delays, stigma, and household constraints 

Studies from India and other LMICs quantify the human barriers to early detection: 

Diagnostic and patient delays are common, with median total delay often measured in months rather than weeks; 

narrative interviews frequently cite fear, family obligations, stigma and lack of privacy as reasons for delay [8, 

29]. 

Surveys in India repeatedly show low rates of correct BSE technique (<10% in many community samples) and 

regular practice (often <15% monthly) [24, 30]. 

Qualitative studies among survivors document stigma, marital fears, and social ostracism as factors that 

discouraged early self-detection or reporting [31]. 

These data show that the bottleneck is decisional and social, not merely informational. 

Why retraining, leaflets, or single-session programs are insufficient 

Attempts to “fix” BSE by more training or mass education have limited success. While retraining marginally 

improves short-term technique, behavior reverts without sustained support, social normalization, or system-level 

incentives [11,24]. In contexts where detection leads to expensive or stigmatizing cascades (biopsy, possible 

disfigurement, financial catastrophe), individuals rationally avoid the initial step. Thus correcting technique does 

not change the incentive landscape. 

BRAHAMS Protocol: concept and theoretical foundations (34-38) 

The BRAHAMS Protocol (BP) is a recently conceptualized home-based framework for early breast cancer 

detection that explicitly involves life partners (spouses or intimate partners) as empowered, trained participants 

in breast observation and palpation. Developed and copyrighted by an Indian oncologist is positioned not as a 

replacement for mammography or clinical breast examination but as a complementary “first-contact” screening 

interface embedded within intimate relationships. 
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Core conceptual elements include: 

Partner-assisted detection: recognizing that sometimes breast masses are incidentally detected by partners during 

physical intimacy and formalizing this into a structured, ethically framed protocol. 

Shared responsibility: shifting the emotional and practical burden from the woman alone to the couple, aligning 

with contemporary models of shared decision-making and relational autonomy. 

Standardized method: providing stepwise guidance (palpation patterns, frequency, and documentation, red-flag 

criteria) to improve consistency and reduce random or haphazard touching that may miss critical areas. 

Trigger for professional evaluation: clearly linking any suspicious finding to prompt medical consultation and 

imaging, explicitly avoiding reassurance in the absence of formal assessment. 

Conceptually, BP frames the home into a venue for semi-structured, partner-supported vigilance that may 

mitigate both under- and over-reaction to breast changes. 

The Brahams Protocol: design principles to counter human limitations 

Given the structural nature of these failures, interventions must change the social and behavioral context. The 

Brahams Protocol (BP) is a partner-assisted, standardized approach built expressly for that purpose. Key design 

principles: 

 

1. Social embedding : convert a solitary, avoided act into a shared responsibility performed within a trusted 

relationship (partner or designated caregiver). Social support reduces avoidance and increases adherence in 

diverse health domains [23, 32]. 

2. Standardization and competency: use CBE derived checklists, brief competency modules, and digital video 

reinforcement to reduce variability in palpation patterns and pressure application (addresses the technical limits 

noted above) [2,33]. 

3. Consent and cultural adaptation: explicit informed consent procedures, female-trainer options, and culturally 

sensitive messaging to prevent coercion and respect norms. 

4. System linkage : immediate low-bandwidth digital triage and predefined referral pathways to reduce system 

delay: early detection must be coupled to accessible diagnostic services to be meaningful [8]. 

5. Psychosocial support: partner shares responsibility and committed to enabling psychological and psychosocial 

support. 

6. Behavioral reinforcement: integrating monthly checks into couple routines, incorporating BP into their life 

style ensures regularity and compliance, creating a sustainable habit with social accountability [11,23]. 

How each human limitation is specifically mitigated by BP (evidence linked claims) 

1. Fear/avoidance: shared action reduces isolation and fear: studies show partner accompaniment and emotional 

support reduce patient delay and screening anxiety (multiple LMIC studies) [23,29,32]. 
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2. Modesty and privacy: couple’s consented practice in private overcomes household privacy constraints while 

respecting norms. Qualitative evidence indicates many women prefer partner-assisted or clinician-assisted checks 

over solo self-touch in settings where modesty is salient [16, 31]. 

 

3. Low technique/confidence : BP demonstration video available freely on social media delivers visual and 

auditory training available 24x7 to partners produces reproducible palpation routines; breast examination 

performed by trained personnel and partners have higher sensitivity than unstructured BSE [2,33]. 

4. Lack of reinforcement: partner reminders and the relational reward structure (shared duty, caregiving identity, 

responsibility and protector role of male) transform behavior into a repeated, reinforced routine; couple-based 

health interventions have markedly higher adherence across conditions [23,32]. 

5. Decision autonomy and actionability : partner advocacy can help secure funds and transport for diagnostic 

workup, reducing the “what if I find something” paralysis that makes BSE unappealing [20,21]. 

6. Psychological sequelae of false positives: system-linked triage and counseling reduce distress as BP does not 

replace CBE and mammography but compliments them as an early breast cancer screening tool and provides a 

clearer pathway with option of follow up and regular surveillance of a suspected lump by the partner and 

subsequently by medical fraternity, minimizing unnecessary biopsies through risk-stratified referral protocols. 

Each mitigation approach is grounded in empirical literature on social support, couple-based interventions, CBE 

performance, and LMIC diagnostic pathways [2, 8, 23, 29, 33]. 

 

Research and Evaluation Agenda 

To move BP from promising concept to validated intervention, we propose: 

1. Phase II pilot feasibility studies in representative communities measuring acceptability, adverse social events, 

and preliminary detection metrics. 

2. Cluster randomized trial (BHP vs usual care/information) with primary endpoints: diagnostic interval (time 

from detection to diagnostic imaging), stage at diagnosis, and adherence to diagnostic referral. Secondary 

endpoints: psychosocial harm, false-positive/negative rates, cost-effectiveness. Modeling can estimate longer-

term mortality impact from stage-shift. 

3. Ethics and safeguards: mandatory opt-in consent, mechanisms for reporting coercion/domestic violence, and 

community advisory boards to tailor cultural messaging. 

4. Health economic analysis: compare cost per early detection and cost per QALY vs status quo, especially in 

younger cohorts where mammography is not routine. 

Limitations and Ethical Concerns 

BP must be implemented with strict safeguards against coercion and misuse. Partner involvement could be 

harmful in abusive relationships; screening must include opt-out paths and alternative community-based options 

(female health workers). Data privacy (reporting, photos) requires technical and policy protections. Trials must 

monitor social harms actively. 
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Conclusion 

BSE’s failure to reduce mortality is not merely a problem of technique : it is a human-behavior and social-norm 

problem. Fear, stigma, lack of privacy, gendered decision dynamics, cognitive biases, and absence of 

reinforcement explain why well-intentioned BSE programs fail in both high and low-resource settings. The 

Brahams Protocol reconceptualizes early detection as a relational, system-linked practice: by embedding checks 

within trusted partnerships, standardizing technique, linking detection to timely diagnostics, and providing 

psychosocial safeguards, BP addresses the core human constraints that underlie BSE’s historical failure. Rigorous 

pilots and randomized evaluations with socio-ethical monitoring are required to determine whether these 

theoretical advantages translate to stage-shift, cost-effective early detection, and ultimately improved outcomes. 
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