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Abstract

The 2025 Bihar Assembly Elections marked a decisive shift in the state’s political landscape, revealing emerging
leadership patterns that will shape governance and opposition strategies in the coming decade. The National
Democratic Alliance (NDA) secured a vibrating victory, by winning 202 out of 243 seats, underscoring the
consolidation of its organisational machinery and charismatic leadership appeal. This landslide highlighted the
enduring influence of Chief Minister Nitish Kumar’s coalition politics, reinforced by the BJP’s national
leadership. It successfully mobilised voters through a narrative of stability and development. But the elections
exposed the fragmentation and resilience of opposition leadership. Despite the NDA’s dominance, leaders such
as Tejashwi Yadav attempted to reframe the discourse around youth aspirations and social justice, while the
Congress managed to secure six seats, signalling pockets of resistance and the persistence of alternative voices.
The elections revealed a multi-layered leadership dynamic: national figures like Prime Minister Narendra Modi
shaped the overarching narrative, while regional leaders sought to address issues of employment, caste equity,
and governance delivery. The election verdict suggests that Bihar’s leadership patterns are increasingly
characterised by a dual axis of national charisma and regional adaptability. While the NDA’s centralised
leadership model proved electorally dominant, the opposition’s survival points to the potential for grassroots
mobilisation and generational leadership renewal. These patterns indicate Bihar’s political future will be defined

by coalition arithmetic and the evolving interplay between national authority and regional identity politics.
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Introduction

The research question “How are emerging leadership patterns in Bihar’s 2025 electoral battle reshaping the
balance between national governance and regional identity politics?” is the question turned as the guiding
question in writing this research paper. It is broad enough to allow coalition dynamics exploration, charismatic

leadership, and grassroots mobilisation, while remaining focused on the central theme, leadership transformation.

Bihar’s political landscape has long been defined by coalition politics, caste-based mobilisation, and the interplay
between regional and national leadership. The state has historically served as a testing ground for broader political
trends in India, with leaders such as Nitish Kumar and Lalu Prasad Yadav shaping narratives of governance, social

justice, and development. The 2025 Assembly Elections marked a watershed moment, as the National Democratic
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Alliance (NDA) secured a historic mandate of over 200 seats, its strongest performance in 15 years, while the
opposition Mahagathbandhan was reduced to just 33—35 seats (The Logical Indian, 2025; Republic World, 2025).
This outcome reflected not only the consolidation of NDA’s organisational strength but also the emergence of
new voter alignments, particularly the decisive role of women and youth in shaping electoral outcomes (Frontline,

2025; Times of India, 2025).

The significance of the 2025 elections extends beyond Bihar, reinforcing the BJP’s national narrative of stability
and development while simultaneously testing the resilience of regional parties in adapting to shifting voter
expectations (Livemint, 2025). Against this backdrop, the present research seeks to analyse emerging leadership
trends, voter behaviour, and party strategies in Bihar’s 2025 electoral battle. Specifically, it aims to examine how
national charisma intersects with regional adaptability, how demographic shifts influence voting patterns, and
how opposition parties recalibrate their strategies in response to the NDA’s dominance. By situating Bihar’s
electoral dynamics within both regional and national contexts, this study contributes to understanding the

evolving patterns of leadership and democratic participation in India.
Literature Review

Bihar’s political trajectory has historically been shaped by coalition politics, caste-based mobilisation, and
charismatic leadership figures. Since the 1990s, leaders such as Lalu Prasad Yadav and Nitish Kumar have defined
the state’s governance narrative, oscillating between populist appeals and developmental promises. Nitish
Kumar’s long tenure as Chief Minister, often in alliance with the Bharatiya Janata Party (BJP), exemplifies the
adaptability of regional leadership in aligning with national currents while retaining local legitimacy

(Onmanorama, 2025).

The 2025 Assembly Elections marked a watershed moment, delivering the National Democratic Alliance (NDA)
its most emphatic victory in 15 years. The NDA secured 202 out of 243 seats, with the BJP winning 89 and the
JD(U) 85, while Chirag Paswan’s LJP (RV) added 19 seats to the coalition tally (Deccan Herald, 2025; Republic
World, 2025). This outcome underscored the strength of alliance cohesion and strategic seat-sharing, which
minimized internal friction and maximized electoral gains. The NDA’s vote share exceeded 44%, reflecting

broad-based support across caste and regional divides (Deccan Herald, 2025).

A critical factor in this victory was the mobilization of women voters, who outnumbered men in turnout across
more than 100 constituencies. Welfare schemes such as bicycle distribution for schoolgirls, reservations in jobs,
and the Jeevika self-help group network cultivated women as a dependable support base. The introduction of
entrepreneurship support schemes like the das hazari (10,000 grant) further cemented this connection (The
Hindu, 2025). This gendered voter realignment highlights how leadership patterns increasingly rely on inclusive

welfare narratives rather than purely caste arithmetic.

The opposition, led by Tejashwi Yadav’s Rashtriya Janata Dal (RJD), faced a historic low, reduced to 35 seats.
Despite his appeal as a youthful leader, the INDIA bloc failed to sustain momentum, as the NDA dismantled

opposition promises and reinforced its own social coalitions (Onmanorama, 2025). Congress managed only six
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seats, underscoring the fragmentation of opposition leadership and the difficulty of countering the NDA’s

narrative of stability and development (Republic World, 2025).

The significance of the 2025 elections extends beyond Bihar, serving as a precursor to upcoming contests in West
Bengal and Assam. Analysts view the NDA’s dominance as a reaffirmation of the “double-engine government”
narrative where national leadership under Prime Minister Narendra Modi synergises with regional governance
under Nitish Kumar (Times of India, 2025). This dual-axis leadership model illustrates how national charisma

intersects with regional adaptability, reshaping the balance of power in Indian federal politics.

From a research perspective, the 2025 elections provide fertile ground to analyse emerging leadership trends,

voter behaviour, and party strategies. Key objectives include:

. Examining how welfare-driven mobilisation redefines leadership legitimacy.
. Assessing the role of youth and women voters in altering traditional caste-based patterns.
. Understanding how opposition parties recalibrate strategies amid the NDA’s dominance.

Ultimately, Bihar’s 2025 verdict reveals that leadership patterns are no longer confined to regional charisma alone
but are increasingly embedded in a hybrid model of national authority and localised identity politics. This
dynamic will shape not only Bihar’s governance but also India’s broader democratic trajectory in the coming

decade.
Analysis

Bihar’s political trajectory has been shaped by coalition politics, caste-based mobilisation, and charismatic
leadership figures since independence. In the immediate post-1947 period, Congress leaders relied on patronage
networks and caste hierarchies to consolidate power (Kumari, 2021). By the 1970s, socialist leaders such as
Jayaprakash Narayan and Karpoori Thakur challenged elite dominance, introducing grassroots mobilisation and

caste-based empowerment as central to leadership emergence (Indian History Collective, 2020).

The Mandal Commission era of the 1990s institutionalised caste politics, with leaders like Lalu Prasad Yadav
embodying community-driven leadership rooted in social justice (Dalal, 2025). Over time, Bihar witnessed a shift
from traditional patronage politics to issue-based leadership, particularly under Nitish Kumar, who emphasised
governance, development, and women’s empowerment. This transition reflects a broader trend in Indian politics

where performance legitimacy increasingly supplements caste identity in leadership credibility (Dalal, 2025).

The 2025 elections were contested primarily between the NDA (BJP, JD(U), LIP-RV) and the Mahagathbandhan
(RJD, Congress, Left parties). The NDA’s leadership structure was highly centralised, with Prime Minister
Narendra Modi and Union Home Minister Amit Shah shaping narratives, while Nitish Kumar provided regional

legitimacy (Livemint, 2025).

In contrast, the RJD under Tejashwi Yadav adopted a more decentralised approach, emphasising youth

mobilisation and grassroots campaigning (Firstpost, 2025). Candidate selection strategies reflected leadership
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priorities: the NDA prioritised winnability and caste balance, while the RJD fielded a large number of first-time

candidates, signalling generational renewal but also exposing organisational weaknesses (India Today, 2025).

The 2025 elections highlighted several new trends. Youth leaders and first-time candidates gained visibility,
particularly in opposition ranks (Statesman, 2025). Women emerged as decisive actors, both as voters and leaders,
with women outvoting men in over 100 constituencies (The Hindu, 2025; Economic Times, 2025). Digital
campaigning and social media personalities reshaped leadership projection, with viral reels and memes becoming
central to political messaging (Patna Press, 2025). Grassroots leaders, especially from self-help groups and local
governance bodies, increasingly challenged elite dominance, signalling a bottom-up leadership dynamic (CNBC-

TV18, 2025).

Caste remains a critical factor, reinforced by the 2022 caste survey, which shaped electoral mobilisation in 2025
(Outlook, 2025). However, urban voters and youth increasingly prioritise performance and development over
caste loyalty (Asianet Newsable, 2025). Education, economic background, and social capital now play a larger

role in determining leadership credibility, especially in urban constituencies (IASPoint, 2025).

Campaign narratives revolved around development versus “jungle raj,” with the NDA branding itself as a
guarantor of stability and progress (Business Standard, 2025). Symbolism, such as invoking Nitish Kumar’s
governance record and Modi’s charisma, reinforced leadership projection (IndiaTV, 2025). Coalition politics
remained central, with shared leadership models balancing national and regional figures (Deccan Chronicle,

2025).

Voters in 2025 evaluated leaders based on charisma, credibility, caste identity, and governance performance.
Women and youth voters shifted expectations toward welfare delivery and employment, reducing the dominance
of caste as the sole determinant (Outlook, 2025; Times of India, 2025). This reflects a gradual transformation in
voter rationality, where issue-based evaluation supplements traditional loyalties. Compared to 2010, 2015, and

2020, the 2025 elections revealed continuity in coalition politics but a change in voter priorities.

In 2015, caste alliances dominated; in 2020, governance and anti-incumbency shaped outcomes; by 2025, women
and youth voters redefined leadership legitimacy (Financial Express, 2025; Election Pandit, 2025). Lessons from
other states, such as West Bengal’s grassroots mobilisation and Uttar Pradesh’s welfare-driven politics, highlight
parallels in leadership evolution. Globally, Bihar’s trends resonate with shifts toward charismatic yet welfare-

oriented leadership models seen in Latin America and Africa.

Despite progress, challenges persist. Populist leadership styles risk undermining institutional governance
(Counterview, 2025). Dynastic politics remain entrenched, particularly in the RJD and Congress (Deccan
Chronicle, 2025). Digital leadership faces limitations in rural constituencies, where internet penetration remains
uneven (Right2Vote, 2025). Ethical concerns arise from symbolic manipulation and personality-driven
campaigns, raising questions about democratic accountability (Counterview, 2025). In sum, Bihar’s 2025
elections illustrate a hybrid leadership model where national charisma intersects with regional adaptability, caste

identity coexists with issue-based politics, and grassroots mobilisation increasingly challenges elite dominance.

IJNRD2511177 IJNRD - International Journal of Novel Research and Development (www.ijnrd.org) ‘ b653



http://www.ijnrd.org/

~RD © 2025 IJNRD | Volume 10, Issue 11, November 2025| ISSN: 2456-4184 | INRD.ORG

Conclusion

The Bihar Assembly Elections of 2025 represent a pivotal moment in the state’s political evolution, encapsulating
the transition from traditional patronage-based leadership to a hybrid model that integrates national charisma,
regional adaptability, and issue-based legitimacy. Historically, Bihar’s leadership was anchored in caste
hierarchies and patronage networks, with figures like Lalu Prasad Yadav embodying community-driven politics.
Over time, leaders such as Nitish Kumar redefined credibility through governance and welfare-oriented strategies,

signalling a gradual shift toward performance legitimacy.

The 2025 electoral battle reaffirmed the dominance of the NDA, whose centralised leadership structure and
coalition cohesion delivered a historic mandate. Yet, the elections also revealed the resilience of opposition
voices, particularly Tejashwi Yadav’s attempts to mobilise youth and grassroots constituencies. Emerging
leadership trends such as the rise of first-time candidates, the decisive role of women voters, and the growing

influence of digital campaigning underscore a transformation in how leaders are projected and perceived.

Socio-cultural factors remain deeply embedded, with caste and community mobilisation continuing to shape
leadership emergence. However, urban voters and younger demographics increasingly prioritise development,
employment, and welfare delivery over traditional loyalties. Voter perceptions in 2025 reflected this duality: while

charisma and caste identity remained relevant, credibility and performance gained unprecedented weight.

Comparatively, Bihar’s 2025 elections diverged from earlier contests by elevating women and youth as central
actors, aligning with broader national and global trends toward welfare-driven, charismatic leadership.
Nonetheless, challenges persist, including the risks of populism, dynastic politics, and the uneven reach of digital

leadership in rural constituencies.

In sum, Bihar’s 2025 elections illustrate a new leadership paradigm, one that fuses national authority with regional
identity, grassroots mobilisation with elite projection, and welfare narratives with digital innovation. This
evolving model not only reshapes Bihar’s governance but also offers insights into the trajectory of Indian

democracy in the coming decade.
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