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ABSTRACT: This study aims to investigate the level of aspiration among the B.Ed and D.EL.Ed trained
school teachers teaching at primary level in Jammu and Samba districts. Descriptive survey method applied
for the collection of data from the teachers serving in the schools affiliated to State Board of Education in
both districts. Random sampling technique implied for the sample of 400 school teachers from Government
and Private schools teaching in Rural and Urban area. For this investigator used tool constructed by Honagudi
with minor modifications required for investigation of dependent variable, aspiration level. Researcher
investigated independent variables viz. urban and rural area, male, female, government, private school,
teaching experience and type of teacher training. The statistical techniques applied for the analysis of the data
such as mean, standard deviation and two sample independent T-test Major findings of the study revealed the
teachers serving in private and rural areas have higher aspiration level than those working in urban and
government schools. Teachers possessing lesser teaching experience are having more aspirations than those
possessing higher teaching experience. Type of training has no relation with the aspiration of teachers serving
at primary level.
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INTRODUCTION:

Aspirations represent the goals and ambitions that people envision for their futures. Enhancing these
aspirations is commonly viewed as a strategy to encourage teachers to apply themselves more diligently,
taking necessary steps toward long-term success. The term 'aspire' conveys an unfulfilled ambition or desire
that individuals continue striving to achieve. According to Webster’s Dictionary (1976), aspiration is defined
as an intense longing for the realization of an ambition, concept, or achievement. Hass (1992) also describes
aspirations as powerful yearnings to attain something of significant value or stature. In line with Lewin's field
theory (1951), aspirations are seen as anticipations that help individuals make informed decisions aimed at
maximizing satisfaction and minimizing dissatisfaction. Level of aspiration is defined as the standard a person
expects to reach in a particular performance (Cronbach 1954). It is explained as the goal or performance level
of person or group hopes to reach in a certain activity. It usually means how well someone plans to do on a
task, based on how they’ve done before and the people around them. It’s mostly seen as something that
happens because of other factors, not something that causes them (Good 1957, Dictionary of education).
Aspiration refers to a personally meaningful objective that an individual aims to achieve, especially in
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situations where their self-esteem or sense of identity is strongly connected to the outcome. It can be described

as a desire for something beyond one’s current position, often associated with progress or achievement. In
contrast, the Level of Aspiration refers to the gap between an individual's current accomplishments and their
intended future goals. Unlike aspiration, which simply reflects what a person hopes to attain, the Level of
Aspiration provides a clearer sense of how far they are from reaching that target." (Hurlock 1967). This is
denoted by the personal aims, goals and objectives towards which an individual directs seeking behaviour. It
may be measured by career choice or by self-report instruments related to one’s goals and objectives such as
career interest and academic interest inventories (Johnson 1992), the term is used often in the literature to
describe how one would like to live and work in future (Dellana and Synder, 2004).Researchers have often
pointed out that the Levels of Aspiration is the expected level of achievement of an individual where difference
is obtained between person’s performance in a task and his estimate of future performance in that task. Thus,
the term ‘Levels of Aspiration’ involves the estimation of his ability (whether over, under or realistic) for his
future performance on the strength of his past experience (goal discrepancy), his ability and capacity, the
efforts that he can make towards attaining the goal thus set by him. The goal setting behaviour as well as the
process of attaining the goal are consequences of his past experience, whether failure-struck or success-
oriented, level of efforts made by him in that direction, and his capacity to pursue the goal. Four main points
are distinguished in a typical sequence of events in a Levels of Aspiration situation. - Last Performance; -
Setting of Levels of Aspiration for the next Performance; - New Performance; and - Psychological reaction to
the new Performance. (Kumar and Gupta 2014). Aspiration is divided into three categories namely negative
and positive aspirations, immediate and remote aspirations and; realistic and unrealistic aspirations. (Hurlock
1974). The level of aspiration is usually measured in terms of goal discrepancy score (GDS). The difference
between the level of last performance and that of new goal is called ‘goal discrepancy’ whereas the difference
between the goal level and that of new performance is called ‘Attainment Discrepancy’. The greater the
discrepancy is whether of goal or attainment, the lesser the chances of attaining the goal and the wider the
frustration that the individual may experience. Thus, it is the realistic estimation in terms of least goal or
attainment discrepancy that brings home to an individual the highest level of satisfaction, ascertaining his
reality-oriented personality and consistency between his goal setting behaviour and his ability and efforts to
attain the same. Factors affecting level of aspiration can be divided into two categories environmental and
personal factors (Bhargava 2008). Environmental factors encompass elements such societal norms, peer
influence, social values, competition, changes in policies and curriculum and group cohesion. Conversely,
personal factors play a more significant role in shaping an individual's level of aspiration. These include
elements like personal desires, age, personality traits, past experiences, values, interests, gender, and socio-
economic background. An individual's aspiration is deeply connected to its surroundings. While aspirations
are expressed on a personal level, they are inherently embedded in a broader social framework. Therefore,
aspiration, at its core, is a psycho-social phenomenon. Its understanding should be based on the connection
between an individual's stated aspirations and their social positioning.

Aspiration represents an individual's future plans or goals. Essentially, aspiration signifies a person's aims
or intentions. Aspiration is a personal concept tied to one's envisioned future self—what they ideally want to
become, what they have the potential to achieve, and what they wish to avoid becoming (Markus & Nurius,
1986; Bakar & Mohammad, 2004). The aspiration has socio-psychological, cognitive and cultural dimensions
(Sewell & Hauser 1993; Kao & Tienda, 1998; Suslu, 2014). The administrative aspects provide the platform
for persons interrelationship and events. The administrative style of head of the school decides the nature and
direction of system. Access to the basic infrastructure (school building, classrooms, staffroom, labs, library,
playground, hostels, drinking water, toilet, kitchen and food quality, staff quarters, space for co-curricular
activities) is the fundamental rights of the member of school system. The relationship between level of
aspiration and job satisfaction was examined in the context of intergenerational effects, focusing on efficiency
and key influences such as gender, competence, teaching experience, and teaching effectiveness. Teachers
with a strong positive attitude toward teaching and a high level of aspiration achieve the highest mean scores.
In contrast, those with a low attitude toward teaching but a high level of aspiration exhibits a significant
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variation in teaching efficiency, ranging from the lowest mean score to highly experienced educators (Mishra

2004). The findings indicated a positive correlation between personal effectiveness and organizational culture,
while a negative relationship was observed between effectiveness and stress (Sanyal N et.al.2016)

Need of the study

The investigation carried to find out significant difference of type of training on the aspiration level of
teachers teaching at primary level in schools. Also comprehend the influence of training on their aspirations.

Population and Sample

A sample of four hundred teachers collected from Jammu and Samba district. 200 trained school teachers
from each district teaching at primary level in schools were selected for the purpose of the study.

Data and sources of Data

The data collected from trained teachers teaching at primary level in schools by using standardized tools.
Research Methodology:

The investigation done to have comparative understanding of aspiration level of B.Ed and D.EIL.Ed trained
teachers working at primary level in government and private schools of rural and urban area in Jammu and
Samba Districts. A descriptive survey method adopted for data collection from school teachers. The
investigator applied Random sampling technique for collecting sample of 400 teachers.200 from Jammu and
200 from Samba. Among 200 sampled teachers from each district 100 from government schools and 100 from
private schools representing the data.

Statistical techniques

The statistical techniques Mean, Standard Deviation and Two sample independent T-Test applied in the
present study by the researcher for analysis of the data. The investigator used the scale developed by Honagudi
Shilpa with modifications as per the need of the study for administration and collection of data.

Results and Discussion
TABLES:

Table 1. Significance of difference in aspirational level among B.Ed and D.ELEd trained school teachers working in rural
and urban areas.

Groups N Mean S.D t p-value
Rural Area 200 4791 14.23 1.564 A19(NS)
Urban Area 200 45.71 13.89

Table 1 reveals no significant difference in aspiration level among B.Ed and D.ELEd trained school
teachers serving in rural and urban areas. Mean score of the teachers working in the rural areas was slightly
higher than the teachers working in urban areas indicates that teachers working in the rural area had more
aspiration level than those working in urban areas. This may be because of the non-availability of the desired
resources and rare opportunities to excel regarding nature of their work. Want of optimum utilization of the
resources can also be one the reason for unfulfillment of the desire to provide quality output which can later
become a great obstacle in progress of career. Poor working conditions like poor lighting, lack of ventilation,
dirty staff room etc. affect the performance of the teachers adversely. Due to noisy surroundings teacher is not
able to teach effectively as students may not be able to listen what the teacher teach. The present research
findings also supported by study conducted by Ismail et.al, 2010 in which reported that there will be negative
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effect on the performance of the teacher. the research found significant differences between teachers’

aspiration towards change and their actual classroom practices based on gender, age, ethic, professional
qualification and types of school.

Table 2. Significance of difference in aspirational level among B.Ed and D.ELEd trained school teachers working in govt.
and private schools

Groups N Mean S.D t p-value
Govt Schools 200 46.81 13.43 .000 1.00
Private Schools 200 46.81 14.75

Data presented in the Table no. 2 show that aspirational level among B.Ed and D.ELEd trained primary
school teachers working in Government schools and Private schools was at par. It may be due to the nature of
the work of a teacher that a teacher does his or her job without discrimination and discrepancy as far as
teaching is concerned . as a professional will always look for the benefit and growth of a learner without
concerning type of school gives the best to students. In support of present findings of the study there was
found no significant difference in the aspirations of teachers with regard to type of schools (Tasleema and
Ahmed 2009). Supportive school environment, especially a supportive relationship with colleagues,
encourages the innovative teaching performance of teachers ( Zhu.et al 2013). There exists a significant
difference between government and private school teachers in relation to their level of aspirations (Monisha
2019).

Table 3. Significance of difference in aspirational level among B.Ed and D.ELEd trained male and female school teachers

Sex N Mean S.D t p-value
Male 96 51.37 13.15 3.828 .000(S)
Female 304 45.37 14.09

Data presented in Table no.3 show that there was significant difference in aspirational level among B.Ed
and D.ELEd trained male and female school teachers. However mean score of the male school teachers was
slightly higher than female school teachers and it indicates that male teachers had more aspirational level than
female teachers. This is due to the thinking of the people surrounding a female teacher. The society believes
a female can’t do justice with administrative position and is good at womanishly affairs only. This stereotype
thinking is a great obstacle in the path of female teachers and they don’t want to aspire believing will not be
able to do justice to multiple roles simultaneously they are performing. Therefore, the male teachers are
believed to have good leadership and administrative qualities so they have higher aspiration than female
colleagues. The external factors as well as internal factors affect the performance of female teachers (Jabeen
2001). Behaviour of principals were corelated to the teachers’ job performance (Raza and Arid 2010). Study
reported that the effect of sex of teachers and levels of school on aspirations, adjustment and role conflict on
school teachers working in the different schools on the vocational aspiration level of teachers was closely
linked with level of schools (Prasad 1985). Significant difference was found in between the attitude of male
and female teachers but was found no difference regarding level of aspiration between male and female
teachers towards teaching (Kohli, Vivek and Sahab, Chand 2012). The investigation done on gender influence
on the level of aspiration with the purpose to find out the difference of level of aspiration between male and
female of the urban and rural areas. revealed no significant difference in mean scores obtained on the level of
aspiration between male and female teachers (Choudhary 2010)
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Table 4. Significance of difference in aspirational level among B.Ed and D.ELEd trained school teachers having more than
05 and less than five years’ experience

Experience (inyrs) | N Mean S.D t p-value
More than Five years | 308 47.78 13.86 2.473 015 (S)
Less than five years 92 43.57 14.44

Data presented in Table no. 4 show that there was significant difference in aspirational level among B.Ed
and D.ELEd trained school teachers having more than 05 years and less than 05 years’ experience. However
mean score of the teachers having more than 05 years was slightly higher than teachers having less than 05
years’ experience hence aspirational level was higher among teachers having more than of 05 years of
teaching experience. It may be due to the reason that higher experience increases one’s knowledge in all
spheres resulting into more expectation from school, students, administration, colleagues etc. Therefore, it
widens one’s perspective resulting into higher aspiration. It was found that teachers who possess both a strong
positive attitude toward teaching and a high level of aspiration achieve the highest mean scores. In contrast,
those with a low attitude toward teaching but high aspiration tends to have the lowest mean scores.
Additionally, a notable difference in teacher effectiveness was observed between teachers with extensive
experience and those with limited experience (Mishra 1999). If an experienced and effective performers
expectation wouldn’t meet it will certainly have adverse effect on the performance. Investigation done on the
classroom performance of senior secondary school teachers in connection with their levels of aspiration and
emotional intelligence. The findings indicated that varying levels of aspiration—whether high or low—did
not significantly influence teachers' classroom performance. However, the results suggested a trend where an
increase in aspiration levels corresponded with a decline in teaching performance (Sharma 2011). Though
there was found a significant difference between the attitude of trained and untrained teachers towards
teaching (Kohli, Vivek and Sahab, chand 2012). On the contrary revealed no significant difference between
work satisfaction and aspiration level on the basis of gender and more or less experienced teachers (Yadav
2020)

Conclusion:

The aspiration level of teachers is essential for doing their job happily and satisfactorily. The factors like
influence, decision making, responsibility, career goal, personal success, recognition, higher education,
research interest and knowledge mastery are associated with the leadership, achievement and academic
aspiration of teachers. The level of fulfilment of the aspiration drives a teacher towards better output. Teachers
whose aspirations are achieved, are more likely to exhibit higher level of commitment, motivation and
performance in the classroom and dissatisfaction can in turn affect the stability and quality of the learning
environment. The factors affecting aspiration level are assessed on the basis of environmental and personal
factors. Environmental factors such as societal norms, peer influence, social values, competition, changes in
policies and curriculum and group cohesion and the personal factors like personal desires, age, personality
traits, past experiences, values, interests, gender, and socio-economic background play a significant role in
shaping an individual’s level of aspiration. On the basis of the findings, it is concluded that

e B.Edand D.ELEd trained teachers working in the urban area are having less aspiration level than those
working in the rural area.

e Teachers Working in government schools and private schools are at par.

e Female teachers have less aspiration level than male teachers.

e Teachers possessing B.Ed and D.E1Ed training with more than 5 years teaching experience are having
more aspiration level as compared to the teachers having less than five years teaching experience

[JNRD2508256 International Journal of Novel Research and Development (www.ijnrd.org) ‘ c443



http://www.ijnrd.org/

© 2025 ]JNRD | Volume 10, Issue 8 August 2025 | ISSN: 2456-4184 | JNRD.ORG

REFERENCES:

[1] Aquil Azhar (2022). A comparative study of job satisfaction of teacher education working in Private
and Public funded institutions in relation to their teaching competencies work motivation and
occupation aspirations.

[2] Bergey, B. W., & Ranellucci, J. (2021). Motivation profiles of urban preservice teachers: Relations to
socialization, initial career perceptions, and demographics. Contemporary Educational
Psychology, 64, 101936.

[3] Bacus, R. C., & Alda, R. C. (2022). Senior high school teaching: A phenomenological
inquiry. Malaysian Journal of Learning and Instruction (MJLI), 19(1), 243-276.

[4] Bankar, Chandrakumar (2022). Educational Aspiration of Tribal students in relation to teachers
Perspectives and School Culture A Study http://hdl.handle.net/10603/535452

[5] Blackmore, J., Hobbs, L., & Rowlands, J. (2024). Aspiring teachers, financial incentives, and
principals’ recruitment practices in hard-to-staff schools. Journal of Education Policy, 39(2), 233-252

[6] Cannanore et.al (2020, June). I'm fine where | am, but | want to do more: Exploring Teacher
Aspirations in Rural Cote d'lvoire. In Proceedings of the 3rd ACM SIGCAS Conference on Computing
and Sustainable Societies (pp. 1-12).

[7] Kohli, V., & Chand, S. (2012). Teachers' Attitude Towards Teaching and their Level of
Aspiration. EDUCATIONAL RESEARCH VOLUME-X, 10. ISSN 0976-9994

[8] Komy Biswas (2022). Identification of leaders among Prospective teachers in relation to their teaching
attitude problem solving ability and occupational aspiration. http://hdl.handle.net/10603/544108

[9] Kang, J., Viljaranta, J., George, S., & Jappinen, 1. (2024). Relationship between science teachers’
teaching motivations and career development aspirations. European journal of Teacher Education, 1-
18. https://doi.org/10.1080/02619768.2024.2311698

[10] Monika (2017). A study of stress management among senior secondary students in relation to
parental involvement ego strength and level of aspiration. http://hdl.handle.net/10603/207042

[11] N, D, Manju. (2019). Quality of work life in relation to teacher empowerment and teaching
effectiveness of secondary school teachers. http://hdl.handle.net/20.500.14146/611

[12] Pande, M., & Relia, S. (2020). Educating adolescents in India: challenges and a proposed
roadmap. In Educating Adolescents Around the Globe: Becoming Who You Are in a World Full of
Expectations (pp. 30-57). Cham: Springer International Publishing.

[13] Ramachandran et.al (2005). Teacher motivation in India. Discussion Paper, (Azim Premji
Foundation, Bangalore, 2005).

[14] Rani, Suresh. (2015). A study of women teacher attitude towards teaching in relation to their
job satisfaction level of aspiration and quality of life http://hdl.handle.net/10603/89881

[15] Richter et.al (2021). Four reasons for becoming a teacher educator: A large-scale study on
teacher educators’ motives and well-being. Teaching and Teacher Education, 102, 103322.

[16] Sperandio, J.and Merab Kagoda, A. (2010),” Women teachers’ aspirations to school leadership

in Uganda”, International Journal of Educational Management, Vol. 24 No. 1, pp.22-23.
https://doi.org/10.1108/09513541011013024

[17] Sharma, Amit Kumar (2021). A comparative study of teaching competence level of aspiration
and attitude towards teaching of secondary teachers of government aided and Private
school.http://hdl.handle.net/10603/437031

[18] Talmeez Fatma Naqvi and Mohd. Zavir Khan (2018). Level of educational aspiration and its
predictors: A study of Tribal and Nontribal students of Government Schools [volume 5/issue 4/oct-
Dec. 2018] E ISSN 2348-1269, print ISSN 2349-5138

[19] Tsemach, S. and Shapira-Lischinsky, O. (2021). “Professional identity and career aspirations
as mediators between principals’ authentic leadership and teachers’ inventions and behaviours’”,

[JNRD2508256 International Journal of Novel Research and Development (www.ijnrd.org) ‘ cd44



http://www.ijnrd.org/
http://hdl.handle.net/10603/535452
https://doi.org/10.1080/02619768.2024.2311698
http://hdl.handle.net/10603/207042
http://hdl.handle.net/10603/89881
https://doi.org/10.1108/09513541011013024

© 2025 IJNRD | Volume 10, Issue 8 August 2025 | ISSN: 2456-4184 | [INRD.ORG
Journal of Educational Administration, Vol. 59 No.6, pp.721-738. https://doi.org/10.1108/JEA-06-

2020-0129

[20] Umender Malik, Singh, Satpal (2016). Classroom performance of senior secondary school
teachers in relation to their level of aspiration. Impact: International Journal of Research in
Humanities, Arts and Literature 4(8), 25-34,2016

[JNRD2508256 International Journal of Novel Research and Development (www.ijnrd.org) ‘ c445



http://www.ijnrd.org/
https://doi.org/10.1108/JEA-06-2020-0129
https://doi.org/10.1108/JEA-06-2020-0129

