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Abstract : This study explores marketing strategies in the context of the textile industry with a particular focus on Amarajothi
Spinning Mills. Marketing strategy is essential in aligning business objectives with customer needs and market trends. It outlines
value propositions, brand messaging, customer demographics, and other crucial elements required to achieve competitive
advantage. The importance of strategic marketing planning, segmentation, and promotional tactics like push and pull strategies are
highlighted. The Indian textile industry holds a vital position in the country's economy, contributing significantly to exports and
employment. Tamil Nadu emerges as a prominent textile hub, playing a crucial role in the industry. Amarajothi Spinning Mills,
established in 1992, has gained a global reputation for high-quality colour melange yarn production. With a robust infrastructure
and sophisticated processes, Amarajothi ensures consistent quality through advanced technologies, ISO certifications, and precise
dyeing capabilities. The company's ability to cater to diverse customer needs through a wide range of fibers, yarns, and specialized
dyeing techniques is its unique strength. Amarajothi's commitment to innovation is evident through its pilot sample plant that
develops 100 new shades daily and produces around 300 samples per day. Competitive pricing, prompt delivery, and a customer-
centric approach have established Amarajothi as a leader in the textile industry. This research aims to assess Amarajothi's marketing
strategies in terms of product innovation, customer satisfaction, and market expansion. By analyzing their promotional tactics,
competitive strengths, and unique value propositions, the study seeks to provide insights for enhancing marketing practices in the
textile sector.

IndexTerms - Textile Industry, Yarn Manufacturing, Sustainable Textiles, Textile Exports, Innovative Fabrics, Eco-Friendly
Manufacturing, Customer-Centric Approach, Fabric Innovation, Global Supply Chain, Sustainable Fashion, Textile Market
Trends

l. INTRODUCTION

The textile industry is a dynamic sector that continually evolves to meet the demands of global markets. As consumer preferences
shift towards sustainable, high-performance materials, textile manufacturers play a pivotal role in driving innovation. Amarajothi
Spinning Mills stands as a distinguished leader in this landscape, renowned for delivering premium-quality yarn solutions tailored
to diverse industry needs.

With a steadfast commitment to sustainability, Amarajothi integrates eco-friendly practices into its manufacturing processes,
ensuring minimal environmental impact while maintaining exceptional product quality. The company's dedication to innovation
has positioned it as a trusted partner for global textile brands seeking reliable, performance-driven yarn solutions.

This paper explores Amarajothi’s strategic approach to quality assurance, sustainable manufacturing, and customer-centric
innovation, showcasing how the company continues to set benchmarks in the textile industry.

OBJECTIVE OF THE STUDY
Primary Objectives:

A Study on Marketing Strategy towards Amarajothi Spinning Mill

Secondary Objectives:

> To study the various pricing policy of marketing strategy using the industry

> To understand the organization structure and new marketing processes in a practical setting.
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> To get an idea about how different functional departments are structured and how each one of them operate and sales
promotion strategy.
REVIEW OF LITERATURE

> Hakimpoor et al. (2020) investigated the role of structural dimensions of marketing network as important moderators on
this relationship. Researchers hypothesize that the size, formality, diversity, density, stability and flexibility of marketing network
will positively moderate the relationship between SMP and SSIs’ performance to test the validity of model. The authors are intended
to fill up the gap about the lack of research on SMP-Performance relationship in SSIs’ context. The study proposed that
structural dimensions of marketing network are important moderators on relationship between strategic marketing planning
(SMP) and SSIs’ performance.

> (Prahalad, K., Ramaswamy, & Venkat, 2020) ,The strategic analysis of marketing makes reference to the future
situation of products and markets, , that is to say that tries to guide the company by the correct path and where the
company should be in the future. It is necessary to make reference to the work carried out by such authors as a where they have
contributed from a significant way to clarify the orientations of marketing managers. It is also important to define clearly
what should be interpreted for product and for markets and this is important because marketing strategies are open to
interpretations. Traditional definitions can be broken by new variables that contribute to redefine markets and products. These
variables can be technology, Internet, changing consumers attitudes, social changes, etc

> (Gale, T., Branch, & Ben, 2020) explores and gives relevance to the importance of negotiating resources of any
type. Financial, human, production, marketing budgets,etc. Such factors as the launch of new products, the selection of guarantees,
the divestment or the diversification are directly related with the term Strategic Marketing. For the marketing manager it will be he

very important to know and manage the economic flows and financial statements

> Desai and Keller (2021)have explored the reasons in respect of subject which reacts to alternate ingredient Marketing
strategies for different kinds of brand extensions and the way these affect evaluation of subsequent ingredient related category
extensions. The study highlights that ingredient branding strategy is manipulated in the terms of well regarded co-branded ingredient
or new self branded ingredient. Marketing strategies are manipulated to be slot-filler expansions in which level of an existing
attribute for host brand is changed. The experimental finding has revealed that slot-filler expansion, a co-branded ingredient is more
useful for expansion but self-branded ingredient is more useful for subsequent extensions. The findings suggest possible advantages
and disadvantages of using co-branded ingredients. On positive side such a strategy may be a short term means to enhance the
equity of a host brand and its value on negative side. Co-branding ingredient strategy can be limiting in long run to the extent that
host brand wants to extend to a closer category which is more directly related to the ingredient. The study has concluded that by

borrowing equity, host brands are not Marketing strategies and therefore fail to reap the benefits.

> Vigneron and Johnson (2021) have studied the concept of Marketing strategies and its measuring perceptions and
visualize the impact of Marketing strategies that helps the user to reflect his self-image, ideal self-image and inspirational self-
image. Consumption of such a brand establishes the image of users. The study has evaluated that main benefit of using such brands
is to perceive the impression of the users in his own eyes and eyes of those who matter. The researcher has felt that the premium
brands with higher degrees of premium become Marketing strategies. The researcher has developed dimension and parameter to
have good understanding of marketing strategies such as perceived conspicuousness, uniqueness, extended self, hedonism and
quality.

> Fisher (2022) has illustrated five key factors to be implemented to have successful marketing approach. These are creating
a brand strategy, managing a brand image through marketing, differentiating from competitors, creating added perception for service
market and maintaining a client base while attracting new clients. The study has further emphasized the need to provide superior
service to both the past and new customers. The research concludes by saying that the survival of today’s business depends upon
the factors listed out and the ability to face challenge due to explosion of technologically driven business with courage and

confidence.
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METHODOLOGY

The study on the marketing strategy of Amarajothi Spinning Mills follows a structured approach using both primary and

secondary research methods.
1. Research Design:

This study adopts a descriptive research design to analyze Amarajothi Spinning Mills’ marketing strategies,
pricing policies, customer satisfaction levels, and promotional efforts.
2. Data Collection Methods:
Primary Data Collection:

Survey & Questionnaires — Feedback from customers, distributors, and industry experts.

Interviews — Conducted with key management personnel to understand business strategies and

operations.

Observations — Direct observations of the company’s marketing processes and supply chain management.
Secondary Data Collection:

Company Reports & Brochures — Annual reports, sales records, and marketing materials.

Industry Reports — Textile market trends, competitor analysis, and sustainability practices.

Online Sources & Research Papers — Literature reviews, trade publications, and government policies related to the textile
sector.

3. Sampling Method:

A simple sampling method is used to collect data from industry professionals, customers, and suppliers of Amarajothi
Spinning Mills.The sample size consists of 50-100 respondents, including customers, textile dealers, marketing executives, and
management personnel.

4. Data Analysis Techniques:

Descriptive Analysis: Understanding patterns, trends, and key findings from the collected data.

Comparativ Analysis: Evaluating Amarajothi’s marketing strategies against industry competitors.
5. Scope of the Study:

The research focuses on the marketing strategies of Amarajothi Spinning Mills in Tamil Nadu and its global reach.It
highlights product innovation, sustainability efforts, and promotional strategies in the textile industry.The study provides
recommendations for improving marketing efficiency and expanding market reach.

FINDINGS

1. Strong Market Positioning — Amarajothi Spinning Mills has established itself as a reputed player in the textile industry,
particularly in color melange yarn production.

2. Innovative Product Development — The company develops 100 new shades daily, producing around 300 samples per day,
highlighting its commitment to continuous product innovation.

3. Sustainable Practices — Amarajothi follows eco-friendly manufacturing techniques, ensuring minimal environmental impact
while maintaining high-quality standards.

4. Competitive Pricing Strategy — The company employs an effective pricing strategy, making its products cost-competitive while
maintaining superior quality.

5. Customer-Centric Approach — The company prioritizes customer needs by offering customized yarn solutions and ensuring
timely delivery.

6. Effective Supply Chain Management — Amarajothi ensures consistent product availability by maintaining a well-structured
supply chain network, enabling smooth operations and timely delivery.

7. Promotional Strategies — The company uses both push and pull strategies for sales promotion, including direct B2B marketing,
trade exhibitions, and digital marketing efforts.

8. Strong Infrastructure & Technological Advancements — With ISO certifications and precise dyeing capabilities, Amarajothi uses
advanced technology to ensure product consistency and market competitiveness.

9. Market Expansion & Export Growth — The company has expanded its market reach globally, catering to textile industries
worldwide.

10. Challenges in Brand Awareness — Despite its strong market presence, Amarajothi can further enhance its branding efforts to
reach a wider audience.

SUGGESTIONS

1. Strengthen Digital Marketing Strategies

Increase online presence through social media, content marketing, and search engine optimization (SEO) to attract global customers.
2. Expand Customer Engagement Programs

Implement customer loyalty programs, personalized services, and interactive workshops to retain long-term clients.

3. Enhance Sustainability Initiatives

Promote sustainable textile solutions more aggressively through green certifications and eco-labeling to attract environmentally
conscious buyers.

4. Increase Market Awareness

Participate in more international trade fairs and exhibitions to showcase innovations and expand into newer markets.

5. Adopt Al & Data Analytics

Utilize artificial intelligence and big data analytics to predict market trends and optimize marketing strategies.

6. Diversify Product Offerings

Introduce new product lines, such as high-performance and smart textiles, to stay ahead of industry trends.

7. Collaborate with Fashion & Textile Designers

IJNRD2503399 International Journal Of Novel Research And Development (www.ijnrd.org) d959



http://www.ijrti.org/

© 2025 IJNRD | Volume 10, Issue 3 March 2025 | ISSN: 2456-4184 | JNRD.ORG

Partner with leading designers and brands to develop exclusive yarn collections and enhance brand visibility.
8. Leverage Influencer Marketing
Work with textile industry influencers to showcase Amarajothi’s expertise and reach niche markets.
CONCLUSION

Amarajothi Spinning Mills has established itself as a leader in the textile industry through innovation, sustainability, and
customer-focused marketing strategies. The company’s strengths lie in its ability to develop high-quality yarns, maintain
competitive pricing, and effectively manage its supply chain.However, to further strengthen its market position, Amarajothi should
focus on digital marketing, customer engagement, and advanced analytics. Expanding brand awareness through strategic
collaborations and influencer marketing can also help drive growth. By continuously innovating and aligning with global textile
trends, Amarajothi can maintain its competitive edge and expand its reach in the global market.
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