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Abstract : COVID 19 Pandemic can be considered as a landmark event. It has halted the speedy lifestyle, cut 

throat competition - rampant in all areas of life. It has made humanity introspect to a great extent. The pandemic has once 

again shown, the very little capacity human beings have, in spite of the inventions and discoveries and scientific 

advancement. COVID 19 has emphasised the fact, that the nature is superior. The pandemic has been instrumental in 

developing the sense of belongingness and one-ness among the humanity by keeping aside the differences. It has 

successfully made us what we are – “The Humans”. With the deadly disease, expanding further and encompassing the 

whole of the humanity, the struggle for life was very evident. The ones who did not struggle to satisfy the basic needs for 

some or the other reasons, further extended help to those who were struggling to meet the ends. With the great negative 

impact of the pandemic already in sight, human efforts were targeted towards the minimization of these negative impacts 

by helping each other out to cope with it. This is where the NGOs came in the picture. In the wake of this, the paper 

undertakes a case study about such a humanitarian initiative implemented by Vivekananda Seva Mandal, Trekshitiz 

Organization and such other likeminded organizations. This initiative helped the needy to get groceries, basic necessities 

for a stipulated period. The research is carried out based on a few primary sources like survey, empirical findings, 

questionnaire, primary reports etc. 

Index Terms- COVID 19, The Pandemic, Social service, Trekshitiz Organization, Vivekananda Seva Mandal, 

NGOs. 

 

 

INTRODUCTION 

              Towards the end of 2019, a novel corona virus now designated as Severe Acute Respiratory Distress or 

SARS – CoV-2, was identified as the cause of a cluster of pneumonias in Wuhan, Hubei province of China and has since 

spread rapidly to 213 countries affecting more than 11.8 million people worldwide and caused 5.44 lakh deaths till July 

2020. It was designated as a global Pandemic by WHO (World Health Organization) in March 2020. (Uma Shankar Prasad 

Adluri, 2020). This Pandemic has led to unemployment in the youth and adults both alike. If numbers are to be believed, 

as many as 41 lakh youth have lost their jobs due to the pandemic. The joint report – “Tackling the COVID-19 youth 

employment crisis in Asia and the Pacific” by the International Labour Organization and Asian Development Bank (ADB) 

also mentions loss of jobs for almost 4.1 million youths. (India, 2020) Same was the condition with the people who were 

living hand to mouth even prior to the pandemic. In such times of predicament, the NGOs (Non Governmental 

Organizations) came in the forefront. People who had concern, willingness and resources to work for the betterment of 

others, specifically those who were needy, clustered together. 

            One such organization was “Vivekananda Seva Mandal” which is inspired by the “seva” (service) 

philosophy of Swami Vivekananda. Swami Vivekananda once declared “I know millions of my suffering fellowmen who 

are my gods to be served”. He encapsulated this idea further by proclaiming “Nar seva is Narayan Seva” (Service to man 

is service to God). (Krishnaswamy, 2016).  Vivekananda Seva Mandal thus focuses on 1 of the 2 founding principles 

propagated by Swami Vivekananda– Tyag (Renunciation) and Seva (Service) for the betterment of society and helping the 

ones who are underprivileged sections of the society. (Vivekanand Seva Mandal) The organization began relief work 

during the lockdown imposed almost overnight. There comes “Serve the Hungry” drive. This drive was launched to serve 

the people who were in need, due to the sudden lockdown. The only motto that kept the volunteers motivated was 

“Charaiveti Charaiveti” which means “Keep moving ahead to serve for the larger good”. 

 

NEED OF THE STUDY 

                  The pandemic affected the people living on daily wages, people with inadequate means of livelihood. 

In such testing times with negativity and problems were the only constants, NGOs like Vivekanand Seva Mandal and 
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likeminded organizations joined hands to serve the needy and those suffering. This was the silver lining and worth 

highlighting. It was an apt example, how humans can help other fellow human beings to survive a unforeseen disaster like 

the COVID pandemic. 

 

RESEARCH METHODOLOGY 

                    The research is based on primary resources and empirical methods. While closely working as a 

volunteer, total number of beneficiaries recorded , given assistance to and overall functioning of the drive is a firsthand 

information. The report shared by Vivekanand Seva Mandal’s volunteers on “Serve the Hungry Drive” is a primary 

resource. Secondary sources like newspaper articles are referred to.     

 

“SERVE THE HUNGRY DRIVE”- INTRODUCTION 

               Wealthy, modest individuals contributed in the form of Dhan Laxmi for the cause of the drive. This 

Dhan Laxmi was converted into Dhanya Laxmi. Vivekananda Seva Mandal had prepared a list of grocery essentials 

needed for a family of 5 to 6 for duration of 15 days. The help was extended by Vivekananda Seva Mandal upon receiving 

a request to that effect. The volunteers would verify with the needy, if the case is genuine enabling the right help reaching 

the right people. Documents like Adhar Card, GPS location, rent agreement (if needed) were verified for providing the 

help. The beneficiary was requested to go in a grocery shop nearby and buy the essentials. It was necessary, that the shop 

has modes for making the payment in digital way. For example applications like Google Pay, Paytm. The payment was to 

be made directly to the shop using these digital modes.  

           The package of groceries was a carefully articulated one. It contained not only rice, pulses but also onion, 

potato, spices, salt which are needed for regular cooking. The package was wholesome for a family up to 15 days. In some 

of the cases, the package was customized too as per the need of the beneficiary.  

 

“SERVE THE HUNGRY DRIVE”- THE BENEFICIARIES 

                  The drive for serving the needy people began when Nandadeep Foundation Orphanage at Kolsevadi, 

Kalyan working for education and accommodation of 75 orphans approached Mandal. Jeevan Samvardhan Foundation 

Ashram School at Titwala taking care of 54 homeless children towards their rehabilitation too approached the Mandal. 

Mandal provided these 2 ashrams with food, vegetables and medical supplies as per their demand.  

                 Such great tasks are always an outcome of teamwork and larger network. One of the Rashtriya 

Swayamsevak Sangh (RSS) volunteer communicated to Mandal about 44 needy ITI students fighting for their livelihood 

near Kalyan, in the period of the extended lockdown, till May 3rd. These students were belonging to various villages in 

Vidarbha (Maharashtra) who had come here to complete their apprenticeship/internship. Ready to eat meal was served to 

these 44 students by the RSS volunteers in Kalyan till the groceries could be arranged for them. These students were 

requested to make a list of the grocery needed for a month. This list once prepared, was delivered to the students with the 

help of local grocery shop who could provide the large volume as requested and the tempo services. The shop owner and 

tempo services were transferred the amount for their service through online mode. This was possible due to the generous 

donors who had donated amounts from Rs 301 to maximum of their capacity. 

                  Divyang families from Wadavali Village were helped with the wholesome packages of pulses, food 

grains and vegetables as the only bread earner of these families was unable to continue with farming due to the loss of 

eyesight owing to an infection. 

                   Sahakari Dhanya Pedhi (SDB), Vikroli promoted the cause of 20 families who needed the food 

grains. Shivaji Maharaj America Parivaar Foundation, USA generously agreed to fund the purchase of groceries to the 

needy, while RSS-Jana Kalyan Samiti (Maharashtra Prant) graciously decided to partner in the process. Volunteers of 

Sahakari Dhanya Pedhi (SDB), Vikroli were facilitating identification of the beneficiaries, data collection, grocery kit 

preparation and dissemination of kits to the needy after following all lockdown norms. With this collective effort, one-

month food grain stock worth 18 kilograms each on May 2nd, 2020 was delivered to the needy people by volunteers of 

SDB. 

                The tribal population living around the Sudhagad fort in Raigad district had 2 wars to fight at the same 

time – the Chinese virus and the fierce Nisarg cyclone. These people were already struggling to satisfy their basic needs. 

They also had to witness their homes dismantling due to the onslaught of the cyclone. Trekshitiz- a sister organization to 

Vivekananda Seva Mandal was in the forefront to provide relief work to these affected people. The relief work started with 

survey conducted by Trekshitiz volunteers followed by food grains and hygiene kits provided by Mandal. 

                  With the pandemic hitting all the spheres of human life, entertainment industry was not an exception 

too. Especially, the backstage artists who never got the due recognition even prior to COVID times were facing acute 

problems after losing their source of livelihood. More than 14 such families approached Mandal for the supply of food 

grains. Upon submission of the relevant documents, Mandal extended help to these families. 

                   This “Serve the hungry” drive was a ray of hope for many people in Maharashtra. It served people 

from regions like Thane, Raigad, Palghar and Jalgaon and went on to serve the needy people from the neighbouring states 

like Goa, Gujarat too. The drive served many Females, Children, males in terms of demographic expanses. 

 

CONCLUSION 

               The pandemic forced all to introspect making us all what we actually are- the humans. This “Serve the 

Hungry” drive was a benchmark activity for the likeminded organizations too who joined hands together to serve the 

needy people. This “Serve the Hungry” drive was remarkable in terms of achievements like- The maximum number of 

beneficiaries served in the shortest possible time or the greatest number of volunteers working on one mission or the 

highest funds received ever and the highest expenses incurred ever on the Seva cause in the shortest time period, the 

widest possible geographical expanse for beneficiaries.  
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Vivekananda Seva Mandal’s 80+ volunteers joined hands with 40+ volunteers from likeminded organisations like 

Corona Task Force, TrekShitiz Sanstha, Vivekwadi Pariwar, Dhruv IAS Academy, Seva Sahayog, DACCSH and RSS 

Jana Kalyan Samiti. This was done at a scale by leveraging multiple technologies, putting in place project management 

(Standard Operating Procedures) SoPs, using networking strengths of RSS pariwar, following all the social distancing 

norms and by verifying demand claims by the needy. Help was even provided multiple times to verified beneficiaries in 

genuine need. 

Apart from the material help provided to the needy, this drive turned out to be an enriching experience for the 

volunteers working to “Serve the Hungry”.  
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