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A CRITICAL STUDY OF GRAMIN BANK WITH 

SPECIAL REFERENCE TO PRATHAMA UP 

GRAMIN BANK 

DR. MADHUSOODAN TRIPATHI 

ABSTRACT- Bharat i.e. India is the country of villages. It is a paradoc that urban 

areas are developed while rural are backward in race of development. This fact is also 

true in the area of banking. In urban and metro cities banking facilities are advanced 

and upto brim while rural area lingering in this regard.  The Government of India 

asked Rural Regional bank act 1976 to provide banking infrastructure and facilities in 

rural areas. According to the provisions of Regional Rural Bank act 1976 and 

government of India notification dated 22/02/2019 Gramin banks were established 

and amalgamated. Prathama UP Gramin Bank came into existence according to these 

governmental provisions on 1 April 2019. The banks operational area spreads in 20 

districts of Uttar Pradesh. Bank is committed to provide banking services in rural 

areas in better way. Bank fulfilled its promise. It is proved by the annual report and 

the balances sheet of the Bank. 

KEYWORDS- GRAMIN BANK, RRB(Regional Rural Bank), Prathama UP Gramin 

Bank 

OBJECTIVE- 

1. To study the aim of Gramin Banks. 

2. To study the performance of Prathama UP Gramin Bank. 

3. To study the earnings of Prathama UP Gramin Bank. 

4. To study the financial services provided by Prathama UP Gramin Bank. 

INTRODUCTION 

The Grameen Bank project started in 1976 as an action research pilot project in "Jobra" village in 

Chattogram district of Bangladesh. In 1983, the pilot project was transformed into a bank with the aim of 

alleviating poverty and empowering the marginalized poor in Bangladesh through micro-credit.*1 
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Grameen Bank is currently at the forefront of progress in every indicator under the charismatic and 

dynamic leadership of its current Board of Directors and Management Team. For the first time in the 

history of Grameen Bank, the Zones 39 out of 40 have been in profit since November 2023, which is a 

unique and an unprecedented achievement. Although 07 audit offices were closed earlier due to the lack 

of financial capacity, they have resumed their activities now with the return of financial capability. 

Grameen Bank now operates in 40 Zonal offices, 40 Zonal Audit offices, 240 Area Offices, and 2568 

Branch Offices and the number of employees as of April 2024 stands at 22,153. Grameen Bank is 

currently present in 81,678 (94%) villages in the country and provides services to nearly 45 million 

people (including family members)  through 10.56 million borrower members. 

In India, especially the rural areas, majority of the population had no basic banking facility and had no financial 
services provided to them. Despite 14 private banks being nationalised in 1969, commercial-turned-national banks 

couldn’t cater to the rural credit needs. Thus, under an ordinance passed in 1975 on the recommendation of the 

Narasimham Committee and even before the Regional Rural Banks Act of 1976 came into existence, Regional 

Rural Banks (RRBs) were set up to provide credit for agricultural and rural activities. All Regional Rural Banks 

are authorized to carry on to transact the business of banking as defined in the Banking Regulation Act 1949. The 

following are important points explaining the formation and function of the RRBs in India: 

 Under the Ordinance of 1975, five regional rural banks were set up in the first phase. The first, Prathma 

Bank, was set up in Moradabad (U.P.) on 2nd October 1975. It was sponsored by Syndicate Bank. Four other 

banks were set up in Gorakhpur (U.P.), Malda (West Bengal), Bhiwani (Haryana), and Jaipur (Rajasthan). The 

ordinance was then replaced by the Regional Rural Banks Act, 1976. 

 RRBs are jointly owned by the Central Government, State Government and a Sponsor Bank (any Public 

Sector Bank by which the RRB is sponsored). The authorized capital of Regional Rural Banks is Rs. 5 crores 

which is contributed by Central Government, State Government and the Sponsor Bank in ratio of 50:15:35. 

 Power of managerial and operational supervision in an RRB is vested with the Sponsor Bank. Regulatory and 

Performance monitoring is done by RBI and NABARD. The actions are generally governed by the RRB Act. 

 The organisational structure of an RRB may differ from place to place but the hierarchy in the decision-

making is as given below: 
o Board of Directors 
o Chairman and Managing Director 
o General Manager 
o Chief Manager/Regional Manager 
o Senior Manager 
o Manager 
o Officer. 

 The various functions performed by RRBs are as follows: 
o Providing credit and banking facilities in rural and semi-urban areas. 
o Carrying out government schemes like MGNREGA, pension schemes, etc. 
o Providing loans to small businesses, farmers, artisans and agricultural labourers to act as capital for ventures. 
o Reduce cost of credit by charging lower interest. 
 RRBs were originally conceived as the solution to rural banking issues and as low cost institutions. However, 

rural economies soon became insufficient for the banks and they started incurring losses. This led to the first phase 

of amalgamation of RRBs in 2005 on the recommendation of the Vyas Committee. The second 

such  amalgamation resulted in 56 RRBs by 2016 as compared to 196 in the 1990s. 
 RRBs in India face multiple issues in their work. They are slow and the procedures are long and time 

consuming, making people switch to family, moneylenders, etc. Another issue pertains to the workforce. Initially, 

locals were encouraged to work in the banks, however now, with there being in place a common Board for 

recruitment, non-residents also come to work for the RRBs. Some people are reluctant to work in the rural areas, 

while many are unable to inspire familiarity and comfort among the locals. Rich people of the area do not like to 

deposit money with RRBs due to their restrictive credit policies, thus resulting in lesser credit and beneficiaries for 
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these Banks. Yet another issue is that when we take into consideration, the poverty rate, on a pan-India basis, we 

cannot decide on a single scale to measure the same. This has resulted in many poor people, belonging to different 

regions, not being able to gain proper benefits from the RRBs.*2 

List of RRB’s in India*3 

Sl.No. Name of Regional Rural Bank Sponsor Bank State 

1 Andhra Pragathi Grameena Bank Canara Bank Andhra Pradesh 

2 Chaitanya Godavari Grameena Bank Union Bank of India Andhra Pradesh 

3 Saptagiri Grameena Bank Indian Bank Andhra Pradesh 

4 Arunachal Pradesh Rural Bank State Bank of India Arunachal Pradesh 

5 Assam Gramin Vikash Bank Punjab National Bank Assam 

6 Dakshin Bihar Gramin Bank Punjab National Bank Bihar 

7 Uttar Bihar Gramin Bank Central Bank of India Bihar 

8 Chhattisgarh Rajya Gramin Bank State Bank of India Chhattisgarh 

9 Baroda Gujarat Gramin Bank Bank of Baroda Gujarat 

10 Saurashtra Gramin Bank State Bank of India Gujarat 

11 Sarva Haryana Gramin Bank Punjab National Bank Haryana 

12 Himachal Pradesh Gramin Bank Punjab National Bank Himachal Pradesh 

13 Ellaquai Dehati Bank State Bank of India Jammu & Kashmir 

14 J&K Grameen Bank J&K Bank Ltd. Jammu & Kashmir 

15 Jharkhand Rajya Gramin Bank State Bank of India Jharkhand 

16 Karnataka Gramin Bank Canara Bank Karnataka 

17 Karnataka Vikas Grameena Bank Canara Bank Karnataka 

18 Kerala Gramin Bank Canara Bank Kerala 

19 Madhya Pradesh Gramin Bank Bank of India Madhya Pradesh 

20 Madhyanchal Gramin Bank State Bank of India Madhya Pradesh 

21 Maharashtra Gramin Bank Bank of Maharashtra Maharashtra 

22 Vidharbha Konkan Gramin Bank Bank of India Maharashtra 

23 Manipur Rural Bank Punjab National Bank Manipur 

24 Meghalaya Rural Bank State Bank of India Meghalaya 

25 Mizoram Rural Bank State Bank of India Mizoram 

26 Nagaland Rural Bank State Bank of India Nagaland 

27 Odisha Gramya Bank Indian Overseas Bank Odisha 

28 Utkal Grameen Bank State Bank of India Odisha 

29 Puduvai Bharthiar Grama Bank Indian Bank Puducherry 

30 Punjab Gramin Bank Punjab National Bank Punjab 

31 Baroda Rajasthan Kshetriya Gramin Bank Bank of Baroda Rajasthan 

32 Rajasthan Marudhara Gramin Bank State Bank of India Rajasthan 

33 Tamil Nadu Grama Bank Indian Bank Tamil Nadu 

34 Andhra Pradesh Grameena Vikas Bank State Bank of India Telangana 

35 Telangana Grameena Bank State Bank of India Telangana 

36 Tripura Gramin Bank Punjab National Bank Tripura 

37 Aryavart Bank Bank of India Uttar Pradesh 

38 Baroda UP Bank Bank of Baroda Uttar Pradesh 

39 Prathama UP Gramin Bank Punjab National Bank Uttar Pradesh 

40 Uttarakhand Gramin Bank State Bank of India Uttarakhand 

41 Bangiya Gramin Vikash Bank Punjab National Bank West Bengal 

42 Paschim Banga Gramin Bank UCO Bank West Bengal 

43 Uttar Banga Kshetriya Gramin Bank Central Bank of India West Bengal 
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REVIEW OF RELATED LITERATURE: 

 Lakshmi and Manoj P K (2014) [10] in their study, "Inclusive Growth and Significance of Gramin Banks in India: A Study with 

a focus on Kerala Gramin Bank" have analyzed the relevance of RRBs in India in the reforms era for accelerating the pace of 

financial inclusion, the problems and prospects of RRBs etc. with a focus on the Kerala-based RRB viz.*4 

Yadav (2015) evaluated financial performance of scheduled commercial banks in India. This study is focused on research 

objective to evaluate the financial performance of the scheduled commercial banks in India with the help of some selected 

commercial bank in India. The analysis is based on the data taken from secondary source of Reserve Bank of India. To 

evaluate and compare the financial performance of the banks all types of banks have shown growth in number of offices but 

the growth of offices in new private sector banks was exceptionally high during the study period. The private sector banks 

and foreign banks have shown more profitability as compared to public sector banks. It is concluded that the performance of 

private sector banks and foreign banks is highly appreciable when compared to public sector banks.*5 

 Erdil and Ozturk (2016) the researcher stated that population move from the rural or from communities to large urban areas 

as a result the consumer became more modern uses the mobile phone supermarkets for purchasing household product and 

departmental stores are established to achieve economies of scale through mass-marketing.*6 

Kathawala, Anjum & Sharma, Vinod. (2021). This research paper throws light on the need of banking system in rural areas and 

significant role played by banking system in the development of rural areas and discusses about the problem faced by regional rural 

banks in India and suggestions to overcome the problems. The main aim of this paper is to analyse the present level of financial 

performance of RRBs in India as on 31st march 2017 in comparison to 31st march 2016.*7 

Prathama U.P.Gramin Bank : 

Prathama U.P. Gramin Bank, sponsored by Punjab National Bank one of the leading commercial Bank of India, 

came into existence by amalgamation of 2 RRBs Viz Sarva UP Gramin bank Meerut and Prathama Gramin Bank 

Moradabad working in the area spread in whole Uttar Pradesh “East to West” under subsection (1) of section 23 A 

of the Regional Rural Bank Act, 1976 (21 of 1976) vide Govt. of India Notification dated 22.02.2019. The Bank 

has its Head Office in Moradabad. The Bank’s operational area spreads in 20 Districts viz Bulandshahar, 

Ghaziabad, Meerut, Gautam Budh Nagar, Hapur, Baghpat, Shamli, Saharanpur, Muzaffaranagar, Bijnor, Haridwar, 

Gonda, Balrampur, Sambhal, Badaun , Jhansi, Lalitpur, Moradabad, Rampur, Amroha.*8 

Vision of Bank: 

To evolve the bank into such an institution which is committed to the overall Rural & Urban development. For that, 

ameliorate the living status of citizens through various financial and other scheme and spread awareness about saving and 

serving people cordially in better way. 

Mission of Bank:   

Achieving the High level working through the latest technology with Dedicated workforce committed to continuous 

upliftment of different strata of the society and providing cordial and better customer service. Holding the lead position by 

fulfilling the established parameter as a financial institution. *9 
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Board of directors: *10 

SR. NO. Name Designation 

1 Shree Sanjeev Bhardwaj Chairman, Prathama UP 

Gramin Bank. 

2 Shree Sanjeev Kumar  Dubey Zonal manager, PNB, Meerut 

3 Shree Darshan Kumar Garg DGM, RRB Cell, PNB, Delhi 

4 Dr. Nandini Ghose DGM, NABARD, Lucknow 

5 Shree Bhuvnesh Kumar AGM, RBI, Lucknow 

6 Shree Shiv Shankar Deputy Director, DIF, Lucknow 

 

Branches and Employee of Prathama UP Grameen Bank: *11 
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Accounts Details: 

Year Saving 

account 

Current 

account 

Term 

account 

Saving a/c 

amount 

Current a/c 

amount 

Term a/c 

amount 

2023 *12 11215781 71282 333938 170588575 4851172 79797529 

2022 *13 10785382 116325 295640 156743444 10733917 63689092 

2021 *14 10186689 87040 331446 141781031 4887241 58209145 

2020 *15 9571083 90464 339433 123635668 4127670 53643580 

 

Profit of bank 2020-2023 

YEAR PROFIT 

2020 1874237 

2021 2578396 

2022 604963 

2023 3977490 

 

Conclusion: 

1. Prathama UP Gramin bank is a bank constituted under the Provisions of RRB act (Regional Rural Bank). The main aim 

of bank is to develop the rural area. Bank must act according to his aim of establishment. There are many branches working 

in urban area. It is the indirect  violation of establishment aim of bank. 

2. The name of bank is Prathama UP Gramin Bank. The bank is constituted for the banking development of whole are of 

Uttar Pradesh from East to West. The spread of Prathama UP Gramin Bank is mainly in western UP. 

3. Banking is an emerging area including ultra-modern facilities of digital technology and financial inclusion i.e. E-

banking, banking apps, pass book printing machines, cash deposit machine, global connectivity etc. These global standard 

facilities are easily available in urban areas, but not in all branches of Prathama UP Gramin bank. 

4. Many branches especially in rural areas facing lack of sufficient human resources. The priority of bank officer and 

personnel is urban areas. They want and avail transfer and posting in urban areas as early as possible. 

5. The business and branches of private bank concentrated in metro cities and urban areas. Private bank are ignoring rural 

areas completely. 

6. Banking business in rural areas is very limited. This limitation decreases productivity and profit potential. This factor 

demotivates the opening of new branches in rural areas. 

7. Despite various challenges and speed breakers bank is performing well. This wellness is proved by the number of 

branches, employees, customers, and business etc. comparing 2020 to 2023.  

Suggestions: 

1. Prathama UP Gramin bank is constituted for the development of rural area. The Bank must focus on rural development, 

instead of urban and rural both. 

2.  The spread of Prathama UP Gramin Bank is in 13 district of UP. The Bank must try its best in all UP specially in East 

UP, according to its aim East to West. 

3. Advance level modern banking facilities are not special right of urban areas or metro cities. Rural banking is not 

synonym of backward banking or outdated banking or basic banking. Prathama UP Gramin bank must provide ultra-modern 

banking in rural areas. 
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4. The bank officers and personnels wants posting in urban branches as early as possible. The reason behind it is poor 

facilities in rural areas. Bank must provide special alluring financial incentives, good entry in service book and promotion for 

serving in rural areas to increase the interests of bank personnels. 

5. It is a matter of high concentration that rural areas are not focus of modern banking. Every bank is promoting its 

business in urban areas. Rural banking must be top priority of government. 

6. Development of rural banking is the joint responsibility of governmental as well as private bank. Only governmental 

bank are performed this responsibility. Private Banks must be forced to contribute in rural areas. 

7. Less profit potential is the main barrier in opening of branches in rural areas. To increase the profits potential and to 

decrease the operating cost single person based banking centers should be promoted. 

8. Though bank is performing well. To increase its performance rate the nurturing institutions of rural banking must 

increase its support in quality and quantity.  
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