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ABSTRACT 

 

Employee Retention is a challenging concern of the organization. This study stressed on Employee Retention Techniques. Employees are the assets of 

theorganization. To retain skillful and committed employees in the organization, management should take care of employee satisfaction. Find out the reasons 

ofemployee turnover and overcome this. The purposeof this study isto provehow employee retention isessential in thisday and age, and if theorganizationsarenot 

awake to the situation and immediate actions are not taken to that effect. 
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INTRODUCTION 

 

WHATISEMPLOYEERETENTION? 

 
Employee retention is a process in which the employees are encouraged to remain with the organization for the maximum periodof time or until 

thecompletionoftheproject. Employeeretention isbeneficial for theorganizationas well astheemployees. Everyorganizationinveststimeandmoneytogroom a 

new joiner, make him corporate ready and bring him at par with the existing employees. The organization is completely at loss when 

theemployeesleavetheir job oncetheyare fullytrained. Employeeretentiontakesintoaccount the various measurestaken sothat anindividual 

staysinanorganization for the maximum period of time. 

 

NEED&IMPORTANCEOFEMPLOYEERETENTION: 

 

 Hiring is not aneasy process:TheHRProfessionalshortlists fewindividualsfroma largepooloftalent,conductspreliminaryinterviewsand 

eventuallyforwardsit totherespectivelinemanagerswho further grill themtojudgewhether theyare fit fortheorganization or not. Recruiting the right candidate 

is a time consuming process. 

 An organization invests time and money in grooming an individual and makes him ready to work and understand thecorporate culture: A new 

joiner is completely raw and the management really has to work hard to train him for his overalldevelopment.It iscomplete wastageoftimeand money 

whenanindividual leavesan organizationall ofa sudden.TheHR hasto start the recruitment process all over again for the same vacancy;amere duplication of 

work. Finding a right employee foran organization is a tedious job and all efforts simply go waste when the employee leaves. 

 Whenan individual resigns from his present organization, it is more likely that he would join the competitors :In suchcases, employees tend to 

take all the strategies, policies from the current organization to the new one. Individuals take all theimportant data, information and statistics to their new 

organization and in some cases even leak the secrets of previousorganization. To avoid such cases, it is essential that the new joineeis madeto signa 

document which stops him from passingon any information even if he leaves the organization. 

 

SOMEEMPLOYEERETENTIONTECHNIQUES ARE: 

 Salary 

 Bonus 
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 Careerdevelopment 

 Worklife balance 

 Reward 

 Recognition 

 Respect 

 Motivation 

 

 

LITERATUREREVIEW 
 

 

1. EmployeeRetentionTechniques(NateRodnay,2005) 

Employeesarea valuableassettoanyorganization.Focusingonemployeeretentiontechniquescanpositivelyimpacttheorganization. 

 Increase Employee Engagement: Effectively implementing employee retention program by increasing employee engagementensures that the 

employees are satisfied with their work, take pride in their work, report to duty on time, feel responsiblefor theirjob, feel valued for their contributions, and 

have high job satisfaction. 

 Motivate Employees:Motivating employees by offering them better opportunities for career development can help in 

employeeretention.Givingrewards,recognitions, promotions,andappreciationcan motivatethemtoincreasetheir productivity, commitmentto work, and loyalty 

to the organization. 

 Focus on Team Building: Team building promotes team work and team efforts that help them to tackle work pressure and thusprovide a competitive 

advantage to organization. Focusing on team building activities can help to reduce workplace conflictsbetween team members as they work in a team. 

 Recognition of Performance: Although monetary compensation can act as a motivating factor, openly recognizing theperformance, initiative, and 

good work increasesthe moraleand motivates the employee to work more productively. 

 

2. 10StrategicTipsforEmployeeRetention(JaimeMenor,2009) 

 Balanceworkandpersonallife 

 Competitivecompensationpackage 

 Treateachemployeewithrespectandasan individual 

 PositiveWork environment 

 EradicateFavoritism 

 Communicationandavailability 

 EmployeeEmpowerment 

 PlacingtheRightTalentfor theRightJob 

 Celebratesuccesses,bigandlittleandmaketheworkplacefun. 

 Workplaceflexibility 

 

 

3. TheBenefitsofEmployeeRetention(DipikaPatel,2010) 

Employee retention is avital part of running a successful business, with a range of benefits experienced by human resourcesprofessionals who manage to 

keep hold of theirstaff. A key advantage to sustaining a stable workforce is that youwill beable toestablish and maintain a strong knowledge base throughout 

your company, with a dedicated backbone of employees being able tocarryout everyday duties with ease. This kind of experience is vital, allowing you to 

maximize your profits when business is good, whilelesseningtheimpact ofdownturns.Long-term employeesarealsoabletodeal withproblems more easily,as 

well as beingmoreeffectiveat training new staff. Importantly, an established workforce sets a good example for new personnel, providing encouragement 

that thebusiness environment is not only enjoyable, but stable and supportive. 

Studies havealso proven that individuals who feel securein their jobsare happier and work harder, meaning thereis a rangeof benefitsfroma performance 

perspective.However, organizations that fail to hold ontotheir best people may struggleto compete, particularly 

inadverseeconomicconditions.Notonlywilltheseenterprisesfinditdifficultto attractthemostsought-aftertalentiftheyhave ahigh 
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staff turnover, but they may also discover their current employees are being snapped up by competitors with a better reputation. Theseconsiderations are 

why HR manager priorities staff retention and motivation, utilizing a number of methods in an attempt to keeppersonnel happy. A primaryreason many 

workers give for having left their previousroleis theiremployer's failureto showappreciationor give feedback. This 

meansprovidingincentivesandrewardscanbehighlyeffectiveinraisingmorale, whilealsoshowingthat youareawareoftheir valuable contributionstothe company. 

Therearea varietyof schemesavailable for organizationslookingat staffretentionasa keyarea in which to improve. One methodis tointroducean onlinepoint 

scheme, whichallowsemployeesto collect pointsthroughvarious means and store them in an internet account. Using an online website to monitor the 

initiative also creates a team atmosphere,with leader boards, weekly emails andregular updateskeeping peopleinformed of what is going on in the business. 

 

OBJECTIVES 

 

 Toidentifythefactorsthatcausesemployeeturnover. 

 Tostudytheretentiontechniquesatorganisation. 

 Tostudytheimpactofretentiontechniquestoreduceturnover. 

 Toexploretheinfluenceoffewdeterminantsonemployeeretention. 

 

RESEARCHMETHODOLOGY 

 

 RESEARCHDESIGN: 

Thetypeofresearchdesignusedinthis studyisDescriptiveResearchDesign.Itinvolvessamplesurveymethod for datacollection and percentage method techniques 

for data interpretation. 

 RESEARCHPLAN: 

Toidentifythefactorsthatcausesemployeeturnoverandtoseehowretentionstrategyhelpstoreduceemployeeturnover. 

 POPULATIONOFTHESTUDY: 

Thepopulationinvolvesemployeesofthe company. 

 SAMPLINGPLAN: 

A sampling plan refers to the procedure that researcher would adopt for selecting the samples from the entire population. Samplesize and sample must be 

selected as they fulfill the objective of the study. 

 SAMPLINGTECHNIQUE: 

In this study Convenience sampling technique isused for collecting the data from different employees. The selection ofunits fromthe population is based on 

the availability and accessibility of the employees. 

 SAMPLINGUNIT: 

Therespondentswhowillbeaskedtofillthequestionnairesarethesamplingunits.Thiscomprisesofemployeesofthecompany. 

 SAMPLESIZE: 

Thesamplesizeisrestrictedtoonly100 respondents. 

 DATACOLLECTION: 

1. TYPESOFDATA: 

 PRIMARYDATA:survey,questionnaire,etc. 

 SECONDARYDATA:sourcesofinternet,websites,journalsoranyarticlespertainingtothestudy. 

2. TOOLSFORDATACOLLECTION: 

 Questionnaire. 

3. PLANFORDATAANALYSISANDINTERPRETATION: 

 Datacollectedfromrespondentsisrepresentedingraphsandtablesforclearunderstandingwiththeir respectiveinterpretation. 

4. LIMITATIONSOFTHESTUDY: 

 Studyislimitedtosmall number ofrespondentsasconsideringtimefactor. 

 Errorsindatacollection(respondent error) 

 Surveymethodscanbesubjectedtopersonal biasnessandprejudices.Hence,100%accurateresultscannot beobtained. 
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DATA ANALYSIS &INTERPRETATION 
 

 
1. Thesatisfactionofemployeestowardscurrent job 

29% of the employees are highly satisfied, 64% of the employees are satisfied, 7% of the employees are dissatisfied and 0%employees of the employees are 

highly dissatisfied with their current job. 

 

 

 

 

2. Whatisyouropinionregardingworkload? 

The graph shows work load oftherespondents, from which highest number of respondentsthat is74% said that they haveaverageworkload,15% 

oftheemployeessaidthatthey havehighworkload,6%ofthe employees saidthey havelow workloadand5%ofthe employees said they have very high work load. 

 

 

 
3. Theinfrastructurefacilitiesprovidedintheorganization 

36%oftheemployeessaidexcellent,59%oftheemployeessaidverygoodand5%oftheemployeessaidgoodaboutthe 

infrastructurefacilitiesprovidedintheorganization. 
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4. Worklifebalanceissupportedbythisorganization 

85%oftheemployeesstronglyagree,13%oftheemployeesagree&2%oftheemployeesdisagreethatworklifebalanceissupported by this organization. 

 

 

 

 

FINDINGS 

 

1. Majorityoftheemployeesaresatisfiedwiththeircurrentjob. 

2. Employeesgetrecognitionthattheydeserve fortheir performance. 

3. Most oftheemployeeshaveaverageamount ofworkload.Onlyfewemployeeshaveveryhigh&highamount ofwork load. 

4. Theorganizationsupportsworklifebalance. 

5. Theorganizationprovidespropertrainingtoemployeesfortheircareer development. 

6. Theorganizationtreatsitsemployeesinarespectfulway. 

7. Most of the employees are satisfied with the company’s rules & regulationswhile some of them think that there should be somechanges in the rules & 

regulations. 

8. Organizationpayssufficientattentiontoincentives &perksofferedtoemployees. 

9. Mostoftheemployeesagreethat theyarerewardedperiodicallyfortheir performancewhilefewofthemdisagreewithit. 

10. Theinfrastructurefacilitiesprovidedintheorganizationissuperior. 

11. Bonushasanimpactonthemotivationlevel&performanceofan employee. 

12. Most oftheemployeesaresatisfiedwiththewelfaremeasuresprovidedbytheorganizationwhilesomeofthemare dissatisfied. 

13. Majorityoftheemployeessaidthat salary&careergrowtharethepreferenceofemployeestomoveforanew job. 

14. AccordingtoemployeesthreeR’s(Recognition,reward,andrespect)canhelpinincreasingemployee retention. 

15. Employeeswouldliketoplantheirfurthercareer withthis organization. 
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RECOMMENDATIONS 

 

 Theorganizationshouldprovideproper welfaremeasures. 

 Bonusshouldbegiventoemployeesfortheir betterperformance. 

 Incrementshouldbe donetimetotimeandsalaryisthemotivationfactorforemployees. 

 Propertraining&developmentshouldbeprovidedtoemployeesforskillandcareer development. 

 

CONCLUSION 

 

 Employeeretentiontechniqueshelptheorganizationtoreduceturnover. 

 Recognition,reward&respectcanincreaseemployeeretention. 

 Trainingshouldbesuchthatithelpstheemployeesincareer development. 

 Worklifebalancehelpsemployeestoperformbetter. 

 Employeesgetsufficientincentives&perks. 

 Properinfrastructure facilitiesareprovidedinthe organization. 

 Bonusmotivatestheemployeesforbetterperformance. 

 Propersalary&career growthcanmaketheemployeestayintheorganizationforalongerperiodoftime. 
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