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Abstract: This study empirically examines the relationship between rewards and employee’s motivation in the organization. Employees of
the organizations Sometimes, simply receiving a pay check is not enough of an incentive to keep employees dedicated and focused.
Managers must think of new ways to hold an employee's attention and interest on a project, or the company as a whole. Many companies
employ motivational tactics and rewards systems, both of which have advantages and disadvantages.
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Introduction

In today’s competitive business environment companies are facing many challenges and among those challenges acquiring right
workforce and retaining it, is of utmost importance. Nowadays, human asset is considered to be the most important asset of any organization.
In order to get the efficient and effective result from human resource, employee motivation is necessary. Employee will give their maximum
when they have a feeling or trust that their efforts will be rewarded by the management. There are many factors that affect employee
performance like working conditions, worker and employer relationship, training and development opportunities, job security, and
company’s overall policies and procedures for rewarding employees, etc. Among all those factors which affect employee performance,
motivation that comes with rewards is of utmost importance. Motivation is an accumulation of different processes which influence and direct
our behaviour to achieve some specific goal

Desired performance can only be achieved efficiently and effectively, if employee gets a sense of mutual gain of organization as well as of
himself, with the attainment of that defined target or goal. An organization must carefully set the reward system to evaluate the employee’s
performance at all levels and then rewarding them whether visible pay for performance or invisible satisfaction. The concept of performance
management has given a reward system which contains; needs and goals alignment between organization and employees, rewarding
employees both extrinsically and intrinsically. The system also suggests where training and development is needed by the employee in order
to complete the defined goals. This training or development need assessment of employee gives them an intrinsic motivation.

Obijective
e Investigating the relationship between reward and motivation among employees
e The effect of both intrinsic and extrinsic rewards Motivation on among employee

Research Methodology
The research paper is an attempt of exploratory research, based on mainly secondary data collected from various sources, such as
reference books, magazines, journal, and research papers & websites which are sited at the appropriate places related to above.

About Employee Motivation & Reward Systems Motivation

Companies use both positive reinforcement and negative reinforcement to motivate employees. Many managers believe that using positive
motivation techniques encourages employees to produce more and better quality work. For example, some companies select an employee as
"Employee of the Week." This technique praises the winning employee, while positively encouraging other employees to keep trying to do
well. Other managers believe negative reinforcement motivates employees to stop bad behaviour. For example, a company may issue a
written-warning system, or threaten employees with termination to get them to perform a certain way.

Rewards

Companies reward their employees with both tangible goods, as well as praise. For example, a sales department may offer a monthly
bonus to the highest earner. Not all tangible rewards come in the form of money. Some companies host free lunches, or give away company
gear to good workers. Many managers choose to reward their best employees by simply praising them for a job well done, or by recognizing
the hard work they put in to a project.

Advantages

By using positive reinforcement to motivate employees, a manager may build a good relationship with his employee that fosters a sense of
trust. In a good manager-subordinate relationship, employees may feel respected and comfortable in their working environment. Providing
rewards, both tangible and in the form of praise, can make employees happier. Happier employees often perform better at work.
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Disadvantages

Using negative enforcement as a form of motivation could cause employees to become dissatisfied with their jobs. Unhappy workers
typically produce less quality work, become sluggish or fail entirely to meet deadlines. Applying too much motivation or offering too many
rewards can also have a negative effect. Employees can become over-confident. They may feel that they are the bosses' favourite workers,
even if they start to slack off on their projects or test the limits of their working relationship with their supervisors.

Many employees are motivated by two goals: earning a paycheck and doing work that makes them proud. The offer of an additional
reward gives an employee that extra motivation to go above and beyond. Some rewards may cost money, whereas others are investments in
time and effort.

Incentive

Employees must know that hard work and a high level of achievement will be rewarded financially. According to Microsoft's Business
website, a policy that offers incentives in exchange for achievement can motivate all employees to prove their worth. When worker
productivity goes up, the bottom line often increases far in excess of the monetary rewards distributed.

Uniting the Team

Employees are motivated by a workplace atmosphere of mutual respect. A reward emphasizes your respect for your employee and
encourages fellow employees to show respect to each other. When the team is united, the lines of communication are open, and employees
are likely to share good ideas and put forth additional effort in the interest of the company's success. The Business Research Lab points out
that rewards motivate employees to see the company's mission as their own. Instead of working for his own financial benefit, an employee
who is amply rewarded is more likely to personalize the company mission.

Employee Retention

An employee who has been rewarded is often more motivated to remain with the company. It can cost a business quite a bit to deal with
the loss of old employees and the training of new ones. Rewards, given to employees who are considering leaving the company, may
increase your employee retention statistics and decrease your long-term training costs.

Self-Motivation

A good manager can encourage an employee to work harder and better from time to time, but a reward can go a long way toward building
employee self-motivation. According to Carter McNamara, writing for the Free Management Library, the most effective rewards are tailored
to an employee's needs. When deciding what kind of rewards to give to employees, think of their needs. An employee with children, for
example, may be highly motivated to achieve more in the workplace if you offer him additional time off to spend with his family.

Examples of Reward Packages to Motivate Employees

To get the maximum performance from your staff, offer reward packages as motivation. Employee reward and recognition programs need
to be ongoing to be effective. If you offer only sporadic rewards, then employees become frustrated rather than motivated. An effective
rewards program can improve productivity, raise employee retention and cause a rise in customer satisfaction. Develop a rewards program to
get you the production results you need.

Compensation

A commission pay structure for sales professional’s works by rewarding a sales professional who closes more business with more money.
The company benefits from the additional revenue as well. Financial rewards packages for non-commission employees can include a profit-
sharing program, quarterly performance bonuses and lower health insurance premiums for employees who take part in the company wellness
program. Guaranteed annual raises for employees that meet standard performance criteria can also act as motivation. For example, a 3
percent pay raise each year for employees who have a 99 percent attendance rating is a motivating financial reward.

Time Off

Paid time off can act as a strong motivator for employees. For example, offering an extra week of paid vacation for employees that reach
their five-year service anniversary can be part of a package that improves employee retention. Employees that exhibit good attendance each
quarter can be rewarded with an extra paid personal day off. Time-off rewards packages can be as simple as allowing the person voted
"employee of the month" to take one half-day off each week during the month he is honoured.

Recognition

Recognizing employees for their efforts can be an inexpensive but effective motivating reward package. For example, giving the
"employee of the month" a printed certificate and one month's use of a designated parking spot close to the office entrance costs the company
nothing, but it can become a strong motivating factor for employees. Other forms of recognition that can be used include listing employee
accomplishments in the company newsletter and handwritten notes from a manager or executive identifying excellent performance.

Catalogue Programs

Catalogue reward packages are programs that allow your employees to build up points that can be redeemed through a prize catalogue.
Online companies can assist you in setting up this kind of a program. This kind of a reward package has two distinct advantages. First, you
can create any kind of performance measurement schedule you want. For example, if you want to emphasize safety for a month, then you
can reward everyone that does not get into a time-lost accident with 50 points. The other positive aspect of this program is the flexibility it
offers to your employees. Rather than you choosing gifts for your staffers, they can choose their own rewards.
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What Types of Rewards Would Motivate Workers in an Organization?

You have many options for motivating workers to perform well in your organization. For example, job rotation and job enrichment bring
in additional challenges and experience. You also can motivate your employees by offering training courses that enhance their skills and
knowledge. Your leadership style can also motivate your employees.

Performance-Based Incentives

You can enhance you employees' motivation is by defining their tasks and attaching compensation-based incentives to a certain levels of
performance. Among varied types of performance-based incentive plans, yearly bonus compensation is fairly common. Many organizations
operate such a program for their employees, particularly mid-tier management employees, where employees receive a percentage of their
annual salaries as a bonus. For more on-hands employees, such as those working on the factory floor or ground sales teams, you can adopt
commissions, spot bonuses, output bonuses or suggestion incentive programs.

Employee Recognition

You also can use nonmonetary rewards to motivate employees. For example, employee recognition fulfils the psychological needs and
desires of employees. Schemes such as "sale person of the month" or "employee of the year" certificates help boost morale as you recognized
the employee for his outstanding efforts. Appreciative feedback from supervisors and managers also serve as employee recognition and helps
to boost morale. Holding seminars, exhibitions and workshops and encouraging employees to participate and then awarding the employee for
participation in these events also derives motivation and recognition for employees involved.

Ownership Options

Many times, because executives and upper-tier management are responsible for the organization's foremost affairs, incentive plans at this
level involve a higher sense of goal congruency between these employees and the organization. Therefore, you can adopt profit-sharing and
stock options, using the element of ownership to motivate and enhance the employee's performance. Employees who believe they are part
owners of the company may become more efficient and productive because they believe the company's successes are their own.

Considerations

The major goal of an organization's reward system is to keep its employees motivated so that they continually perform better at their
tasks. The theories of motivation by various experts such as Herzberg and Maslow state one thing synonymously: The physiological and
psychological needs and desires of employees must be met and maintained to keep them motivated. Therefore, try to keep your employees'
needs and desires in mind when designing your organization's reward systems. Core characteristics of a robust reward system include both
intrinsic and extrinsic motivators.

Conclusion:

In view the facts mentioned above, we can come to the conclusion that we can use reward system to motivate the employee for do their
job in better way it may be in financial terms or non financial terms it is very use fully to the employees to do their work effectively and
efficiently. It is beneficial to the organisational as well as employees also.
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